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Elective Course 3:  IT Consulting & Managing for Business  

Course Type: PS: Program Specialisation Course Credits: 2 

Course Code:  S4PE536 Course Duration: 30 Hours 

 

Course Objective: 

 To introduce the role and scope of IT consulting in business transformation and 

value creation. 

 To equip students with practical tools and methodologies used in IT consulting 

engagements. 

 To develop capabilities for managing client relationships, project scoping, and 

technology adoption. 

 To foster understanding of IT-business alignment, ROI evaluation, and solution 

architecture design. 

 To cultivate insights into consulting ethics, client dynamics, and success factors in 

IT advisory services 

 

Course Outcomes:  

 CO1: To Understand the role, scope, and fundamental principles of IT consulting 

in business. 

 CO2: To Analyse and apply IT consulting frameworks, methodologies, and best 

practices.  

 CO3: To Develop strategies for managing and scaling a technology business 

effectively.  

 CO4: To assess governance, risk, compliance, and ethical considerations in IT 

consulting. 

 CO5: To Explore emerging technologies and their impact on IT consulting and 

digital business transformation. 
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Textbooks: 

1. R. P. S. Sengar, IT Consulting and Management, Laxmi Publications 

2. V. K. Jain, Managing Information Technology in Business, PHI Learning 

3. Amit Bhatnagar, IT Consulting: Managing IT for Business Success, Pearson 

Education India 

4. M. K. Gupta, Information Technology for Managers, McGraw-Hill Education India 

 

 

 

 

 

  

Unit / 

Module 
Content 

CO 

Mapping 

Hours 

Assigned 

1 

Fundamentals of IT Consulting – Overview, 

engagement models, skills, challenges 

withvexamples and case studies. 

CO1, CO2 8 

2 

IT Consulting Frameworks and 

Methodologies ITIL, Agile, project 

management, software advisory. 

CO2, CO3 8 

3 
Managing and Scaling Technology Business-

Business models, finance, innovation, CRM. 
CO3 8 

4 

Governance, Risk, and Compliance in IT 

Consulting- IT governance, risk 

management, legal compliance. 

CO4, CO5 8 

5 

Emerging Technologies and Digital Business 

Transformation – AI, Block chain, cloud 

computing, digital transformation with case 

studies 

CO4, CO5 8 

6 

IT Consulting Project and Strategy 

Execution – Proposal development, 

execution, success measurement. 

CO2, CO3, 

CO4 
8 

7 

Emerging Trends in IT Consulting & 

Managing for Business with related case 

studies 

CO4, CO5, 

CO6 
12 


