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Mandatory Course 4: Human Resource Management 

Course Type: PS: Program Specialisation Course Credits: 2 

Course Code: C2PM415 Course 
Duration: 

30 Hours 

 

Course Objective:  

 To equip students with essential concepts, functions, and contemporary 

practices of Human Resource Management for enhancing organizational 

effectiveness. 
 

Course Outcomes: 

 CO1: Understanding the importance of the most crucial asset of any business, 

i.e. Human Resource and to show how different modern concepts, techniques 

and practices in the management of human resources are important in the 

organizational set-up.  

 CO2: Analysing different functions of Human Resource Management which are 

important for the organizational effectiveness and to develop an awareness 

among the students about the influence of HRM on the business and its’ 

strategies.  

 CO3: Using the latest theoretical concepts and techniques to examine the 

problems with respect to the human resource in an organizational set-up and 

solve such problems to build and improve organizational effectiveness.  

 

Unit /   

Module 

Content  CO   

Mapping 

Hours   

Assigned 

1.  Introduction to HRM: Definition, 
Importance, Challenges, Models of HRM, 
Structure and Functions of HR department. 

CO1,  

CO2 

4 

2.  HR Policies:  

Human Resource Planning: Importance and 
the process of Human Resource Planning, 
Succession Planning & Job Analysis. 

CO2  4 

3.  Talent Acquisition: Definition, 
Characteristics, Talent Acquisition process 
and methods. 

CO2,   

CO3 

6 
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4.  Learning and Development: Definition, 
Importance, Methods of Learning and 
Development & Evaluation.  

CO2,   

CO3 

6 

5.  Performance Management System: 
Definition,  Methods of Performance 
Management System  

CO2,   

CO3 

4 

6.  Strategic HRM, HR Balance Scorecard & 
Workforce  Diversity 

CO3  2 

7.  Trends in HRM:  
Definition, Importance and Applications of 
HR Analytics. Definition, Importance, and 
benefits of AI in HRM. Green HRM and 
Sustainability Definition,  Introduction, 
Benefits of Green HRM and  Sustainability 
practices, Flexible Work Strategies,  
International HRM 

CO3  4 

 

Text Books:   

1. Human Resource Management Garry Dessler & Biju Varkkey: Pearson 
Publication  

2. Human Resource Management: K. Aswathappa; Mac Graw Hill Publication  
3. Human Resource Management P. Subba Rao  

 
Reference Books:  

1. Human Resource Management by V S P Rao  

2. Personnel Management C.B. Mammoria  

3. AI in HRM: Concepts and Applications by Dr. S. Ganesh and Dr. M. 

Anandhavalli   

4. Green HRM: A Sustainable Approach to People Management by K. 

Aswathappa  and M.S. Premavathy.  

5. Analytics for HR: A Practical Approach by Somnath Baishya and Sourav 

Sengupta  

6. Human Resource Management – A South Asian Perspective by Snell, 

Bohlander  & Vora Fourth Edition 2011  

 

 
 

  


