Mandatory Course 9: Business Communication -II

Course Type: | SK: Skill enhancement course Course Credits: 4

Course Code: | C25K503 Course Duration: 60 Hours

Course Objective:

This course builds upon the foundational concepts from Business
Communication — | and focuses on the application of communication skills in
managerial, leadership, and strategic contexts. Students will learn to handle
high-stakes communication scenarios such as negotiations, conflict
management, crisis response, and corporate storytelling while integrating Al-
based tools and digital platforms into professional communication.

Course Outcomes:

CO1: Demonstrate advanced oral, written, and visual communication for
managerial and leadership contexts.

CO2: Create persuasive business messages using storytelling and data
visualization techniques

CO3: Analyze effective respond to negotiation, conflict, and crisis situations.
CO4: Evaluate communication strategies for internal, external, and
intercultural business settings.

CO5: Employ Al and emerging digital tools to enhance communication impact
and efficiency.

Unit/ co Hours

Content

Module Mapping |Assigned

Managerial & Leadership Communication: Internal
1 communication, communicating vision and change, C01, Co4 7
motivational messaging, empathetic leadership.

Persuasion, Negotiation & Conflict Resolution:

co1l,
2 Persuasion models (Cialdini), conflict management 7
, C02, Cco3
styles, role-plays, feedback techniques.
Crisis Communication & Reputation Management:
3 Crisis response plans, stakeholder communication, CO3, CO4 7

media statements, ethical messaging.
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Storytelling & Data Visualization for Business Impact:
4 Narrative arcs, storyboarding, data-driven COo2 7
presentations, visual analytics.

Corporate & Intercultural Communication: Managing
5 communication across diverse and remote teams, CO01, Cco4 7
inclusion and bias, diplomacy in communication.

Advanced Business Writing and Meetings: Analytical &
6 feasibility reports, executive summaries, proposal C01, CO5 7
writing, hybrid meeting etiquette.

Al-Enabled Communication Tools: Using ChatGPT,
7 Grammarly, Jasper, Tome, and data tools ethically; CO5 7
content automation; digital storytelling.

Simulation Project: Mock board meeting, investor

8 pitch, or crisis press conference; reflective learning C0O1-CO5 11
report.
Textbooks:

Hynes, G. (2023). Managerial Communication: Strategies and Applications.
McGraw Hill.

Patterson, K., Grenny, J., et al. (2012). Crucial Conversations: Tools for Talking
When Stakes Are High. McGraw Hill.

Knaflic, C. N. (2015). Storytelling with Data: A Data Visualization Guide for
Business Professionals. Wiley.

Penrose, Rasberry & Myers. Business Communication for Managers. Cengage
Learning.

Harvard Business Review Press. HBR on Effective Communication and Crisis
Leadership.

Reference & Online Resources:

TED Talks: Amy Cuddy (Presence), Simon Sinek (Start with Why), Nancy
Duarte (The Secret Structure of Great Talks).
MOOCs: Coursera — Successful Negotiation, High-Impact Business Writing,

Data Storytelling for Business.
Al Tools: ChatGPT, Grammarly, Jasper, Tome.ai for business communication
applications.
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