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Office Order

All concerned are requested to take

of the member(s) of the committee,

Datc: C 6f 6f z at z

Rajeev Gandhi College of Management Studies, Ghansoli has constituted an TNTERNAL

QUALITY ASSURANCE CEt-t (teAC) Ior the year 2022-23.

note of the above and approach the chairman/any
if any, in writing.
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Plot No.l. Sector-S. Ghansoli, Na!i Mumbai400 701

7301760809. 9619579781

Rajeev G!rd ht l]oiie! i Dl[ianaten]!ni aiL,jj?"
Plol lJc.1, Sector -8, G;ansoii

Navr [,1umbai- 4C0 701

contactus(zrrgcms.edu.in / administration(4rrgcnrs.cdu.ino
@

Intcrnal Qualitr Assur.nnce Cell (teAC,
\drnr I tleji..lnari{,n i

Dr. Dinesh Cahhinc Chainnlr.

2 DL Radhika Wadhera Membcr Sccreta[, (Coordinator)

I
4

Ms. Farhccn Ahmad Member (Facuity Represcnrativc)

Ms. AshviniJadhav Bhr gat Membcr (Managenlcnt Reprcscntativc)

5 Mr. Sunil.ladhav Mcmbcr (Managcment Reprcscntativc)

6 Mr. Bidisha Goswami Mcmber (l_acuhy Rcprescnialivc)

7 Ms. Niyati Joshi Mcnbcr (Faculty Reprcsenrativc)

8 Ms. Jyotika Pawar Mcmber (Admi,ristrativc Reprcscntativc)

9 Ms. Tanvi More Member (Administmrive Represenlarive)

l0 Ms. Sonal Chavan Member (Libmrian)

1l Mr. Hemraj Ponendk.rr' Member (Computer Lab)

t2 N,ls.Pmgya Upadhyay Shrdent Represenrarive- Batch (202t-23)

l1 Mr.Anil Kalal Student Representative- Batch (2021 23)

l4 Mr. ShLrbllam Pau,rr Alunni- Batch (201 8,20)

l5 Mr. C.V Jadhav Mernbel tNuninee Lotal Society)

l6 Mr Deepesh Diwakamn Expert (lndusfry Representative)
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Rajeev Gandhi College of Management Studies
Office of: !!!!!g

Notice

Ref No :RGCMSIQAC N otice / 2022 -23

Dear all,

Ameeting has been

Subiect IQAC Meeting

scheduled by IQAC to discuss the below given age[das.

Datet 18/lll2O22

Dste oI meetinlg,t 29/lIl2O22

Time: 03:30 pm
V€nue: RGCMS,Board Roorn
Agendal

L Confirmation ofminutes held on 29-09-2022.

2. Discussion on the Work Distdbution for peer Team Visit.

3. Any other agenda by the permission ofthe chair

Copy Submitted:

l. Above, via email

2. IQAC / Meetine2022-23 fite

Dr. Radhika Wadhera



Rajeev Gandhi College of Management Studies
Office of: !e,!Q

Date and Time: Nov 11, 2022 at 3:3opm
84llgLtccms / t QAc / M oM / 2022-2023

Attendees:

lqreliae RGcMS Soard room

Minutes of M€etins and Resolurtons

\\\
o"*9fui*"0n","
(lQAc coordinator)

lQAcCommlttee MoM Flle,Lib Committe€ fite, ApRC Committee fite

\ rt.,x
,$$b'I '

Memhers Present MenbeEabtoi
Mr 5!nilladhav
Dr. Dinesh Gabhane
Dr Radhika Wadhera
Nls. Farheen Ahmad

Ms. Sameen Shaikh

Ms. Bidisha Goswami
Ms. Niyatiloshi

MrAtulMurnbarliar

Topic#1: Wel.ome and confirmation of minutes hetd on 15-09-2022

- Dn Radhika Wadhera (IQAC coordinatod wetcomed a th€ teAc members and with the
permission ofChairstarted the proceedings ofthe meeting. Mnutes of previous
meeting on Tentative PeerTeam Vkit was discussed.

Topici2: ! Work Distribution for PeerTeam Visit

Discussion , Dr Radhika Wadhera informed the members that RGCMS has prequaljfied for NAAC ard
we will haveto preparefor peerteam vhit

- She also informed that budget was sanctioned / reallocated for infra improvements tike
coloring and tiles polishing

- Dr. Radhtka Wadhera suggested that euantitative fi es, qualitative files and Committee
files are to be properly documented with required information. Asheet wjth Division of
responsibility was shared wirh staff members. Cuttural program detaits for peer Vjsit
T€am were also discussed,

Resolution# 1.1: Resolved that arrstaffmembers wilcomprete therr fires within 15 dayr. Dr. Dinesh Gabhane
and Dr. Radhika Wadhera will prepare theii preseniations. The tnfraskucture committee was
entrusted with minor repajr and maintenance work.

As there was no furthertopics to be discussed, the m€eting was adlourned with vote ofthanks



[-

Rajeev Gandhi College of Management Studies
Office of: IOAC

Notice

Ref No:RGCMS^QACNoticel2022-23 D^tet tt/Ogl2\22

SuUisslE IQAC Meeting

Dear all,

A meeting has been scheduled by IQAC to discuss the below given agendas.

D^te of meeli,lgt 29/09/2022

Time: 03:30 pm

Venu€: RGCMS,Board Room
Agenda:

1. Confirmation of minutes held on 15-09-2022.

2. To Review DW query & assignment of work

3. Discussion on the Committee Manual Review.

4. To review RGCMS Standard Operating Ptocesses Document

5. Discussion on Tentative NAAC Peer Team Visit Schedule

6. Atry other agenda by the permission ofthe chair.

o.oW,"un"."
(IQAC, Co-ordinator)

Copy Submitted:

l. Above, via email

2. IQAC / Meeting 2022-23 fie



Raj eev Gandhi College of Management Studies
Office of: !!1f,!

laraliqE RGCMS Board room

MINUTES OF MEETING

Dateand Time: Sept 29,2022 at 3r30Pm

8gt-!!9!rgcmslQAC/MOM/2022-2023
Attendees:

Minutes of Meetine and Resolutions

MembeB Present Members Absent

Mr. Sunil.ladhav
Dr. Dinesh Gabhane

Dr. Radhika Wadhera

Ms. Farheen Ahmad

Ms. Sameen Shaikh

. Ms. Bidisha Goswami

. Ms. Niyatiloshi

. Mr. Ashhh Yadav

. MrAtulMumbarkar

Topic #1 Welcome and Confirmation ofminutes held on 15_09_2022

. Dr Radhika Wadhera (l(lAc coordinato, welcomed allthe IQAC members and with the

permission of Chair started the proceedjngs of the meeting. Minutes of previous

meetins on DW and Committee manualwas discussed.

TopicS2:

Discussion

. Review of DW ouerv & assisnment ofwork

- Dr. Radhika Wadhera informed the members thatssRwas submitted on 310812022

and post reviewthere were some queries and clarifications raised by the NAACteam.

- We will have to provide clarification within 15 days aft€r receipt ofthe queries.

- Dw queries were reviewed and Division ofwork as per committee files were done in

the meeting
Resolved that all staff members will upload their DW work on drive as and when it is

comoleted wlhin 15 days
Resolution# 1:

ropic#3: !:9!!EiSec-M3!g4LBcYics

Discussion|-DrDineshGabhanementlonedthatthereareadministrativeinefficienciesarisingwith
theTerm ofthe committee and he requested ifTerm of€ommittees can be replaced

with some efficient Procedure
- Dr wadhera ako mentioned thatthere was directivefrom AICTE regarding lnstitute

lnnovation Cell and functions of ED Committee overlap so the committee should be

renamed

Allother committee members suggested changes as pertheir own respective

committees as appropriate,

Resolution#2 Resolved that ED Committeewil!be re_constituted as per directive from AICTE{llC).

Resolved that

TopicS4: Revi€w of RGCMS Standard Oo€ratinq Processes Document

Mr Sunilladhav mentioned thatthe SOP document was initially approved in March 25,

201.9. Eversince in creme nta I €hanges / addition to the process were done as and when

needed by follow'ng the due process

He requested that if allthe inErementalchanges can be reviewed and sentto CDCand

Governingfor approval

after reviewine the chanaes, RGCMS Policies and SOP documentwas accepted

Resolution! 3: Resolved that RGCMS Policiesand 50P document be presented to CDC and Governing Body

for their aDproval



t
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o.\ ffi"*"on*"
(IQAC coordinatorl

IOAC Committee MoM File,Lib Committee file, aPRC Committee file

Dr.

-x'- \ ''

$rf ii-', ::'

TopicsS:

Discussion:

Ientative NAAC Pe€rTeam Visit Schedul€

- Dr Radhika wadhera mentioned that we are reasonably confidentthat wewillpass

NAAC prequalification- She a so informed the membersthat some infra improvements

need to be done before NAAC peerteam, such as coloring, cleaning et€ Forthissome

funds willbe needed

- Dr. Dinesh Gabhane mentioned that he will put up request in upcoming CDC and

Governing Body meetings

Resolved that Dr. Dinesh Gabhane will put up additional funding request in CDC and



Rajeev Gandlii College of Management Studies
Office of: !!!\!e

Notice

Ref No :RGCMSIQAC N oticel 2022 -23

Subiece IeAC Meeting

Dear all,

A meeting has been scheduled by IeAC to discuss the below given agendas.

Date ol meetiJtgt 1510912022

Tim€: 03:30 pm

Venue: RGCMS,Board Room
Agetrda:

l. Confirmation ofmi[utes held on 25-08-2022.

2. To Review Faculty Perfomance Appraisal Form - FPAR

3. To review Non-Teaching Appmisal form

4. Discussion on Budget Head mappings

5. Any other agenda by the permission ofthe chair

Copy Submitted:

l. Above, via email

2. IQAC /Meeting2022-23 file

Date:02/09/2022

vb;,iD
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Rajeev Gandhi College of Management Studies
Office of: l(!!Q

MINUTES OF MEETING

Dat€ and Tim€: Sept tS,2022 at 3:30pm
Ref No: rgcmslQAC/MO[4/2022-2023

Attendees:

Lo.ation: RGCMS goard room

fopic f2:

Discussion

. Review offacutty performance Appraisa I Form - fpAi

- Proi Bidisha Goswa m i suggested to increase marks from 1to 2. Thiswas seconded byProl Farheen Ahmad
After discussion it was decided to increase marks of resource person from 1to 2.

- Atthe outset Dr Gabhafe gave background ofthe MeetingAgenda which wasto review
and modify (ifneed be)the Facutty performance ApprahatForm forAcademjc yea;
2022-23

- The existing form consists of 3 sections _Academic performance hdex (Apt), Rese.rch
development tndex (RDt) and tnstitute Devetopmenr tndex {tDr).- Pro[ Bidisha Goswamj& prof. N iyati Joshi expressed some dissatisfaction towards FPAR.
Dr. Dinesh Gabhane sug8ested to conduct a review meeting forthe same

Review 9f F:PAR lsection 1: Academic performahce tndicator _Ap
- Dr. Gabhane Solicited feedback on Aptsection ofF-PAR.- All facuhy members were satisfied wjth the Aptsection- 

.lt 
was unanimously decjded to no changes were needed in Aptsection of F,PAR

Review_of I-P.AR lsection 2: Research performance tndicator_Rpt)- Dr. Radhika wadhera sugsested to inctude UGc c"re.lorrniiiin-n"rear"h paper
publication

- Dr. Dinesh Gabhane suggested to includeABDC in the same.- lt was unanimously decided to include UGc and AgDCwith Scopus in Research paper
publication

Dr. Radhika Wadhera suggested that points forcommittees should be revised.
Prol Farheen Ahmad suggested that no two committees shall be compared.
Dr Dinesh Gabhane seconded and aho proposed that based on Roles & Responsibiiities
members will rate themselves from 1to 5 marks and Committee reports allcommittee

. Mr. SunilJadhav

. Dr. Dinesh Gabhane

. Dr Radhika Wadh€ra

. Nls. Farheen Ahmad

. Mr Atul Ramteke

. Ms. Sarneen shaikh

. Ms. Bidisha Goswami

. Ms. Niyari.loshi

. Mr Ashish Yadav

. Mr Atul Mumbarkar

. Mr. Ashish Pant

topic *r: wetcome and confirmation of minutes rretd onlI6EI6Ii
Dn Radhika Wadhera (teAC coordinator) welcomed all the teAC members and with the
permission of Chairstarted the proceedings ofthe meeting. Minutes ofprevious meeting on
SSR was discussed.



|QACCohmittee MoM Fie,Llb Commlttee fl e, AP RC Committee f e

coordinators and use the Conclusion secUon (Events mapped Strategic p an)to section
to justify the marks as notes.

Resolution# 1.1: Resolved that no changes witt be implemented in Apt section

Resolutionfl 1.2: Resolved that Resource person marks in RCt Section of F-pAR to be increased by l point

Resolutionf 1.3: Resolved that based on Ro es & Responsibitfties members wi rate themselvesfrom 1to 5
marks and the Committee reports at committee coordjnators and usethe Conctusion
section (Events maoped Stratesic D an) to justifvthe marks.s notes

Topict3 Non-TeachinsAppraisalform

Discussion: - Dr Radhika Wadhera suggested that Non-Teaching Appraisatform shoutd be reviewed
ard ifthere are any suggestions, they should be incorporated.

, There were no suggestions. Hence it was decided to disseminate FpAR and noti-teaching
appraisalform to the staffafter approvalfrom CDC and Governine Bodv

Resolutionf 2.1 Resolved Director sir will prese nt the FPAR and Non-Teaching in CDC and Governing Body

Topicfi4: Budset Head maooinss

Discussion Mr Su n il Jadhav stated that there was significant efforts needed to present financial
data {expenses)to FRA as the budget heads which are maintained in our ERp system
(Tally)do not match with the heads which FRA or NBAcommiftee are expecting
He also mentioned that over ast 2 3 m onths, accounts tea m ofjNlwasworkingto
create Audit Heads (as r€quired by lncometax and charity commission)and FRA Heads
were mapped along with budget heads which are expected by NBA.
These mappings were presented and lt was decided that goine forwa rd accountsteam
will update ledger heads with Audit Codes which will helo maDDins

Resolution # 3.1 Resolved thatAccount Officers of RGCMS willadd Audit Codes to Tally ledgers

As there was no furthertopicsto be discussed, the meeting was adjourned with vote of
thanks

".N(IQAC coord inator) '.-\i;' - : ri
Dr-

!)



Raieev Gandhi College of Management

Studies
Office of: IQAC

Notice

Ref No :RGCMS/IQAC N oticel2022-23

S\ttiectl IQAC Meeting

Dear all,

A meeting has been scheduled by IQAC to discuss the below given agendas.

D^te ol meetin$ 25108/2022

Time: 04:00 pm

Venuei RGCMS,Board Room

Agenda:

1. Confirmation of minutes held on l7-07-2022.

2. To Review SSR for NAAC Submission.

3. Any other agenda by the permission ofthe chair.

Copy Submitted:

l. Above, via email

2. IQAC I Meetins2022-23 file

D*u 13/0812022

7f:+-:i].r, ,

tr,.i;;;,,,.,ffi
' (;.'- . ,. | ,'Tpr.Radhika Wadhera
':.. 2)/gplS,co-ordinator)at4 -ffif 1 r"\'ilr
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Rajeev Gandhi College of Management Studies
Office of: IOAC Committee

Ref Nor RG CMS/IQAc/MoM /2022-23

MINUTES OF MEETING

Date and Tim€: Aug 25rh ,2022 at 3:00 pm

Minutes of Meeting and Resolutions

Datet 25 /08/2022

Location: RGCMS Board Room

Dr. Dinesh Gabhane

There was no other agenda to discuss, the meetin8 concluded with a vote ofthanks to the chair
by Dr Radhika Wadhera.

Memb€rs Present Members Absent
Mr. Sunilladhav
Dr. Dinesh Gabhane
Dr Radhika Wadhera
Ms. Farheen Ahmad
Mr Atul Ramteke
Ms. Sameen shaikh

. Ms. Bidisha Goswami

. Ms. Niyatiloshi

. Mr Ashish Yadav

. MrAtul N,4umbarkar

. Mr. Ashish Pani

Topic f 1: Welcome and Confirmation oI minutes held on 17-03-2022

. Dr. Radhika Wadhera (IQAC coordinator) welcomed all the teAC

members and wlth the permission of Chair started the proceedines of
the meeting. Minutes of the previous meeting on IAPR presentation &
llQA was discussed.

Topic# 2 To ReviewSSR for NAAC submission

Discussion: . As all Crjteria owners were given thek respective Criteria for write up,

they presented their write up for SSR for corrections and updates.
. After detailed Brainstorming was done and SSR was compiled and

accepted,

Resolution fi 1 . SSR was approved, lt was resolved to upload the SSR on 31,r August

2022



Rajeev Gandhi College of Management

Studies
Office of: IOAC

Notice

Ref No :RGCMS,{QAC,N otice/ 2022-23

Subiect: IQAC Meeting

Dear all.

Ameetirg has been scheduledbyIQAC to discuss the below given agendas.

Da(e of meeting: I 7.07 2022

Time: 04:00 pm

Yenuer RGCMS,Boatd Room
Ag€nda:

1. Reading ofAction Taken Report ofAcademi c yeat 2OZt-2022

2. Confirmation ofminutes held on l7-03-2022

3. Dlscnssion on Presentation oflnstitute Annual perfomance repott212l-2022.

4. To discuss aboul IIQA for NAAC Review

5. Any other agenda by the permission of the chair

Date. 07 107 12022

i

N-
Dr. Radhik\a Wadhera
(IQAC, Co-ordinator)

Copy Submitted:

l. Above, via email

2. IQAC /Meering2022-23 file
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^J'F*l '" Rajeev Gandhi College of Management Studies

l.r\#,i office of: loAC committee

,Hlr
Ref No: RG cMs/lQAc/MoM 12022'23

MINUTES OF MEETING

Date and Time: J uly 171h ,2022 at 4o0 pm

DatetlT /07 /2022

fopic fi 2l

Discussionr

lglgupE RGCMS Soard Room

Minutes oI Meetins and Resolutions

Presentation oI lnstitute Annual Performance reDort 2021'2022

Post reviewing all Annual Committee reports shared by respective

coordinators. The summary of report was discussed with quorum

Some of the :is!if!!!EL4hiC!CI09!!g are listed as below

1. RGCMS was able to srlrd(t 11a adrrissions

2. Exams {offline/online) were smoothly conducted throughout the year

3. Awareness sessions for student grievance and antiragging were under

taken during Orientation

4. 7 research papers were pub!ished by faculty in SCOPUS

5. Two books were published by faculty members

6. First student publication in a peer reviewed international journal

7. Online cultural and sports activities were conducted where candldates

across India participated, which has definitely helped branding of

R6CMS beyond Maharashtra state.

8. Staff recruitment process was made completely digital with proper Sop

9. Student Body member actively participated in all the committee works

to tacililate inclusive decision maling

10. Student portalwas added on website

11. course file soP was updated and circulated

Members Present Members Absent

Mr. Sunilladhav
Dr Dinesh Gabhane
Dr. Radhika Wadhera
Ms. Farheen Ahmad
Mr. Atul Ramteke

Ms. Sameen Shaikh

Ms. Bidisha Goswami
Ms. Niyatiloshi
Ms Pratha Vora

Mr. Ashish Yadav

MrAtulMumbarkar
Mr Ashish Pant

Topic# 1: Welcome and conrirmation oI minutes held on 17_03_2022

- Dr Radhika Wadhera (IQAC coordinator) welcomed all the IQAC

members and with the permission of Chair started the proceedings of

the meeting. Minutes of previous meeting on Lab utilization policy, Staff

Welfare Policy and Library Utilisation policy was discussed.

- Dr. Radhika Wadhera read Action Taken Report of Academic year

1027 2022.



Resolution S 1:

12. An opportunity of upskilling students via IBM Skill build course was

provided to students in orderto bridge a gap between Acadernics and

industry

13. National level FDP on Outcome Based Edu€ation and various webinars

by R&D committee successfully engaged participants

14. Guest sessions by Faculty members in other colleges strengthened

Faculty engagement with outside world.

15. Landscaping ofgarden and open space was done. Levelling of

playground for students was undertaken.

16. Virtual industrial vGit was successfully conducted.

17. Student master data is available on drive

18. HR related data of all employees on drive

Some ofthe D€veloomental Goals / imorovement projects which may be

undertaken this year are listed as below
1. Scholarships were given post interview on merit basis. Lt js

recommended to conduct an exam inaddition to personal interview for

Scholarship.

2. At least a session each for Antiragging, SC/SI Student grievance and

ICC to be taken apan from Orientation

3. Latest software's to be installed in lab with propertrainingto lab in

charge

4. csR to conduct various activities for instjlling social and ethical values in

students

5. Feedback to be ma ndaiorily ta ken for allfunctions/activities by

committee coordinators

6. Facultytoenrollandcompletehigheredu.ation
7. create effective policies and processes and (Pl for maximum utilization

of library resources

8, Encourage library resources use by students and staff. Documentation

for the same required for accreditation

9. Although Digitization of office department is underway, still some new

tools and technologies may facilitate recording, maintaining and

retrieval ofthe student and faculty data with ease.

10. Stock verification workto be done

11. O&A staffto be trained in automation, digitization and to take initiatives

and ownership of tasks

12. Better recruitment opportunities to be provided to students

13. Placement Data for 5 years to be maintained (including appointment

letters)

Resolved to accept IAPR and Director Dr. Dinesh Gabhane will present the

same in CDC meeting.

Topic fl3:
Discussion

. Review ofStrategic Plan, SWOC

- Based on the lnstitute Annual Performance report, Strategic Plan

Document was updated as per phases (P/l/M)

- SWOC analysis was condu€ted and accepted



Resolutions S2:

- Program

Resolved to

Exit Survey analysis was accePted

uodates to str Plan Doc

6iisclLss, the meeting concluded with a
There was no other agenda

by Dr Radhika wadhera.

lQAc Coordinator

Copy Submitted:
1. Above, via email

2. IQAC committee MoM File

vote ofthanks to the chair

.t
\ t\o*
lw'

Dr. Dinesh 6abhane
Director

Topic*41
Disaussion:

llOA for NAAC Review

i--or. w"ar,"ra ,*ared the members that although we had initially

planned for NBA, but we have done enough preparation and we can

pre-qualify for NAAC

. ln that regards required fees for NAAC has been paid and llQA was

prepared.

. A detailed review of llQA data was

suggestions incorPorated'

done with the members and their

Resolution s 3: Resolved to approve llQA and permission given to IQAC coordinator to

upload the same on NAAC website'

fiii*i Prosr"m Exit Fe"db"ck Analv'is

Discussion . Or. Wadhera presented Program exit feedback analysis of Bat'h

2O2O_2O22 lt was accepted unanimouslY

Resolution S4: Resolved that Director will p resent the Program exit feedback analysis in


