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Internal Quality Assurance Ccll (IQAC)

Sr. No. Designation

I Dr'. Dinesh (iabhane Chainnan

2 Dr Radhika Wadhcra Menbcr Sccrctary (Coordinator)

l Ms. Farheen Ahnrad Melnber (FacLrlty Iiepresentative)

4 Ms. Ashvini Jadhav Bhagirl Mcmber (Management Representative)

5 Mr. Sunil Jadhav Member (Management Representative)

Mr. Bidisha Coswami 'Membcr (FacLrlty Reprcsentativc)

7 Ms. NiyatiJoshi Member (Faculty Representative)

IJ Ms. Jyolika Pawar Menrber (Adnrinistrative Representative)

9 Ms. Tanvi More Member lAdministrrli\e Rep|esentatir et

l0 Ms- Sonal Chavan Menrber (Librarian)

l1 Mr. Hemmj Po cndlGr Member (Cornputer Lab)

t2 Ms.Meghna Bodoll.t Student Representative- Batch (202 I -23)

l3 Mr.Abhilash Condkar Studcnt Rcprcscntative- Batch (2021-23)

t4 Mr Shuhham Pawar Alunni- Baich (201E 20)

l5 Mr C V.ladhav Mcmbcr (Nominee Local Society)

l6 Mr. Deepesh Diwrkarrn Expe (lndustry Replesentative)



Rajeev Gandhi College of Management

Studies
Office of: IQAC

Notice

Ref No :RGCMSIQAC lN otice I 202 I -22

Subiect: IQAC Meeting

Dear all,

A meeting hasbeen scheduled by IQAC to discuss th€ below given agelldas'

D^te of Iii,eetiJqt 1710312022

Timei 04:00 pm

Venue: RGCMS,Board Room

Agenda:
t. Confirmation ofminutes held on 13-12-2021

2. To review the Audit Report

3. Dlscussion ort document Requisition policy for Library Commiftee'

4. To discuss about preparing for Audit

5. Discussion oI1 Conduction of Faculty Development Program'

6. Discussion on FDP on OBE and Review offeedback (20-01-22)

?. Discussion on the Conduction of Green Audit

8. Any other agenda by the permission of the chair'

Copy Submitted:

1. Abov€, via email

2. IQAC I Meeting 2021.-22

D^te.05103D02

\w
o". *lo|uu *"on".u
(IQAC, Co-ordinator)
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Rajeev Gandhi Coltege of Management Studies
Office of: IQAC Committee

Ref No: RG C Ms/IQAC/MoMI2022-23 DatetlT /03/2022

MINUTES OF MEETING

lgr3tjiglj RGcMs Board

March 17ih,2022 at 3:30

Members Present Members Absent

Mr. sunilJadhav
Dr Dinesh Gabhane
Dr Radhika Wadhera

Ms. Farheen Ahmad
Mr Atul Ramteke

Ms. Sameen Shaikh

Ms. Bidisha Goswami

Ms. NiyatiJoshi
Ms Pratha Vora

Mr Ashish Yadav

Mr Atul Mumbarkar
Mr Ashish Pant

Topic#1:

Minutes of Meetinq and Resolutions

Welcome and Confirmation oI minutes held on 13_12-2021

- Dr Radhika Wadhera (lQAc coordinator) welcomed all the IQAC

members and with the permission of chair started the proceedings

of the meetlng. Minutes of previous meeting on FDP, Alumni

Association was discussed

Review ofAudit Report

:-Dr. Radhika Wadhera gave the membels a qujck background ofthe

Audit which was conducted on behalf of IQAC

:-shethanked externalauditors Dr. Benarjee and Dr sharma forall

their efforts and inPuts

:-she also mentioned that appropriate lemuneration and letters were

sentto these members fortheirtime, effort and expertise which

they provided duringthe audlt

:-Auditwas conducted on 15'h and 16'h March and the report was

shared-

:--Dr Wadhera wentthrough the detailed report and after discussion

following resolutions were adopted.

Topic#2:

Discussion:

Resolutions#1: . Mr Hemraj Pomendkar (Lab Committee Coordinator) willdocument

Lab Utilization RePort
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Resolutions#3: .

Resolutions14: .

Ms. Sonal Chavan {Library Committee Coordinator) will document

Requisition PolicY

Proi NiyatiJoshi (Alumni committee Coordinator) will must show

Execution of SoP of malpractices _ For uniformity and Add in SOP _

One set of Q.P is shared with library'

Resolutionss5: . Prof. Farheen Ahmad {APRC Committee Coordinator) will Remove

"Advanced" from lesson plan Publish Academic calendar in advance'

Make a report of% of deviation' Document the procedure of

preparation of Timetable

FDP on OgE - Review offeedback 120-p1-221

4-=--38 ,"r"ur.llOt f"*lty.embers, students registered tor FDP' 250

"i-"ni"a. 
r,,lor" tf,"n go"'t participants were satisfied with the.FDP, i

One ofth" resea.chers.ailed th at cenificates we re bleak ancl uncleat

I"-,ir"t rJ""o ,n" .ertificate template shall be changed forfurther

Conduction of Green Audit

--i;il!,t cuot,un"rnentroned that althoush we are doing

environment sustainability activities like segregation of waste etc'

but more efforts need to be undertaken

- IQAC coordinator informed members that as part of NAAC and NBA

it is importantto get Green Audit bfthe campus done wherewe will

get guidance in regards to standard practices

. lt was resolved to employ companies/ consultant who are renowned

in Performing Green Audit

Application for NAAC Accreditation

- vr Sunrt tadhav mentioned that accreditarion fiom NAAC should be

explored and llQA be submitted

. Resolved to apply for NAAC and start preparingfor llQA

Topics3l
Discussion Points

Resolution$s:

ToPic#4:

Point Discussed

Resolution s6l

ToPic

Points Discussed

ResolutionflT:

\P
L

Dr. Dinesh Gabhane

@ne@
r..-,'

Ralte', C' 'rili' ' "Plcl i '' 
r " - I

i\ia\'L i!: ' "r' '

Dr.Radiika Wadhera
(IQAC coordinator)



Rajeev Gandhi College of Management Studies
Office of: !!lAE

Notice

Ref No:RGCMSIQAC lNolice/2o2l -22 Itate: 01/12/2021

SsLirql IQAC Meeting

Dear all,

A meeting has been scheduled by IQAC to discuss the below given agendas'

Drte of meeting: l3l12l2021

Time: 04:00 pm

Venue: Virtual

Agenda:

1. Confirmation of minutes held otr 24-09-2021.

2. Discussion on the activities to be conducted by IQAC.

3. To discuss the checklist for Audits to be shared.

4. To discuss about preparing for Audit

5. Discussion on Conduction of Faculty Development Program

6.DiscussiononRegistrationofAlumniAssociationundersocietiesRegistrationActl860and
BPT Act 1950

7. Any other agenda by the permission ofthe chair

Dr, Radhika Wadhera
(IQAC, Co-ordirator)

Copy Submitted:

1. Above, via email

2. IQAC I Meering 2021-22 f,Je

6.,"-

**,131ffi;:;l''



Rajeev Gandhi College of Management Studies
office of: IQAC

IQAC MEETING

!qgg!ig!: Virtualqe!ge!4l!Ei Dec 13rh, 2021 at 4:00 pm

Brj:IgirscmslQAc/MoM/2020-2021

A$erdrerl

Minutes of Meetinp and Resolutions

ii;atfiiirt,-IiilllEtion ,na.. so"i.tin" n'ni't'"tion aa tsso 
""a 

spr ra

Mr. HemarajPomendkar

. Prof. Farheen Ahmad

. Prof. Sidisha Goswami

. Prot NiyatiJoshi

Dr. Dinesh Gabhane

M5. sonalchavan
Dr. Radhika Wadhera

;p"S 1, W"1".,* 
""d 

C""f1,rn",1.ll

- Dr. Radhika Wadhera (lQAc coordinato0 welcomed allthe IQAC members and with

the permission of Chair start€d the proceedings ofthe meetins Minutes of previous

meeting on Facultv Fe€dback questions and SoP was discussed'

opict z, Apluitle{e-bel.s!!!4e4lvlgae

Points Discussed . Dr Radhika Wadhera went overthe checklistforthe auditto be condu'ted for

academic Yeat 2O2l'22
. Dr. Gabhane mentioned that all depa rtment audits should be conducted and

checklist be shared

Resolutionfl: Resolved that checklist for Audits to be sharedfor Sem l and Sem 2 for Batch

12020'20221
1. Academic Audit
2 Exam Audit
3. LibrarYAudit
4 Laboratory Audit

Resolutionf2:Resolvedthatallcommitteecooldinatorswillstartprep,ringforAuditandtheywi|lbe
notified 15 daYs priorto Audit.

6pic [ 2: Conduction ofFacultv Develooment Prosram'

Points Discussed Topi€for Fa€ulty Development Program' Content and no ofdays were discussed'

Resolutlon$3: Resolved that IOAC coordinator will work on FDP on outcome Based education thatwill

be conducled trom I3.O1.20r2 ro 19.01 2022

Topic$3:
I95A

Page 1of 3



Rajeev Gandhi College of Management Studies
office of: lQAc

Points Discussed . Dr. Gabhane mentioned that ahhough we have vibrant Alumni' but effortsshould b€

taken to register the AlumniAssociatlon under Societies Registration Act and / or

Bombay Public Trust Act of 1950

Resolution #4: Resolved that Alumni Coordinator will initiate the process of registration and get help

from lawver as and when needed.

""S1,".IlqAC cordinator)

coov & Ann.,.uE submltted:
ab;;e, vE email lAAc, APRC, Ei€m, ubrary, Laborctory o&Acomminee

Page 2 of3



Rajeev Gandhi College of Management

Studies
Office of: IOAC

Notice

Ref No :RGCMS,4QAC N otice I 202 I -22

Subiect: IQAC Meeting

Date: 13/0912021

Dear a1l,

Ameeti[g has b€en scheduled by IQAC to discuss the below given agendas'

D^te ol meeting 2410912021

Time: 03:30 pm

Venu€: Virhral

Agendai

1. Confirmation ofminutes held on 28-07-2021.

2. To review the SoP for faculty feedback and quality of the responses'

3. To review G-sheet questions and their reply, Different forms for different subjects'

4- Discussion on the dissemination ofthe feedback forms to students.

Discussiofl on the Preparation of G-form and its review.

Any other agenda by the permission ofthe chair.

5.

6.

1:

Dr. Radhika wadher.
ator)

Copy Submitted:

1. Above, via email

2. IQAC IMeerins202l-22 e
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Rajeev Gandhi College of Management Studies
Office of: lOAc committee

Oatet24/Og /2027Ref No: RG cMs/lQAc/MoM/2021'-22

MINUTES OF MEETING

Oate and Time: Sept 24th,2021 at 3:30 pm

Topic # 2:

!o!a!ipG Googte Meet

Minutes of MeetinE and Resoluiions

Review ofthe SoP for faculty feed back and quality of the responses
- The existing process ofgettingthe facultyfeedback specifically timing

ofthe feedback, quality ofquestions, quality of responses, number of

responses, translation of responses into points / marks etc were

discussed in detail.

- lt was observed that there is no sign ifica nt variation in marks obtained

by faculty members, making it diffirultto articulate developmental

actions / improvement goals or areas where individual faculty

members are doing good.

- lt was proposed to review the process and questions to better

understand and analyze the feedback so thatfaculty can act upon it.

Review ofgsheet qLrestions and their replv, Different formsfor

different subjects

- Sections in Facultyfeedback form were discussed.6-7 questions in

each segment were listed based on g sheet answers circulated on

notice issued on 10.09.2021.

- After discussion questrons were finalized

Resolved that Faculty Feedback questions will have 6 sections and 4
questions in all sections and for different subjects we will create different

forms to ensure q uality feed back.

sharing of Ieedbacktorms to students

Resolution S 1r

Topic#4:

Members Present Members Ablelt
Mr. sunilladhav
Dr. Dinesh Gabhane
Dr. Radhika Wadhera
Ms. Farheen Ahmad

Ms.

Ms.

Bidisha Goswami
Niyatiloshi

Welcome and confirmation ot minutes held on 28-07-2021

. Dr Radhika Wadhera (IQAC coordinator) welcomed all the IQAC

members and with the permission of chair started the proceedlngs of

the meeting. Minutes of previous meeting on IAPR, 30-60-90, New

joiner checklist, modifications in FPAR and progress on Research centre

was discussed,



- Earlierthe feedbackforms were shared during exams' it was discussed

that this time we will change our soP for qualityfeedback'

Resorution Resorved that' oncethe;:I';ff 
1l5::l;fiTif'fitacurtv 

memberswirr

ToPic

Resolution #oN"d th", Dr, R"dh,k" t/v"dh"t" willpreparethe Sform and circulate

again for review'

There was no other a*enda to discuss, the meeting concluded with a vote ofthanks to the chair

by Dr Radhika Wadhera'

CopY Submitted: Above, via email

IQAC Committee MoM File

Dr. Radhik$wadhera



Rajeev Gandhi College of Management Studies

Office of: !!!!Q

Notice

Ref No:RGCMS/IQAC tN otice,D|2l -22

Suhiect: IQAC Meeting

Dear all,

A meeting has been scheduled by IQAC to discuss the below given agendas

Date of meeting: 28107/2021

Timer 04:00 pm

Venue: Virhral

Agenda:

l. Reading ofAction Taken Report ofAcademic ye 2020'2021

2. Confimation ofminutes held on 14-06-2021

3. Discussion on the Presentation of lnstihrte Annual Pedolmance rcpofi2020-2021

4. To discuss Developmental goals for 2021-2022

5. Discussion on the Newjoiner checklist and 30-60-90 action plan

6. To Discuss any modifications to Faculty Performance Appraisal form / process

7. Discussiofl onApplyirg for Research CeDter ftom University ofMumbai

8. Any other agenda by the permission ofth€ chair

D^te. 15107 12021

,'€

_i.,

Copy Submitted:

l. Above, via email

2. IQAC /Meeting202l-22 file

Dr. Radhika Wadhera

;a.(ir1-r>..\
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Rajeev Gandhi College of Management Studies

Office of: IQAC Committee

Datez8 loi lzo2l
ReI No: RGcMs/laAc/M oM/2021-22

MINUTES OF MEETING

DaIlLa[CLIiEei.iuly 281h,2021 at 3:30 pm tocation: Google Meet

Minutes oI Meetins and Resolutions

Based on discussion with Office and Admin coo'dinator' a new joiner

checklist was created for ensuring smooth on boardinB process for

staffs

Based on discussion with APRC members and Directot it was decided to

have a clear rubricfor performance goals and objectives for any new

facultyjoining and it should be tracked everY 30' 60 and 90 days

Topic S4:

Discl,lssion

. Dr Dinesh Gabhane

AllloAc members

r"....-.....---pi" #1, w"r*." '"a 
c*rrtt"tt"" trtt'

- Dr. Radhika Wadhera (lQAc coordinatod welcomed all the lQAc

members and with the permission of Chair started the proceedings of

the meeting Minutes of previous meeting on Digitalrepository Library's

analytical report and MS Excelcourse was discussed'

- Action Taken Report ofAcademic year 2020_2021was read'

Topic s 2:
Discussion:

iIii]6iElili-"r"nutionof t,,.t'trt"ann,"lp"'f otmpnp"'"oo'tz0zo-2ozt
i-iiJiiJ,o..ittee reports provided to lQAc Dr' Radhika wadh€ra

presented lnstitute Annr.ral Performance Report which was compiled by

IQAC.

. Dr. Wadhera mentioned that this report was already peer reviewed in

the earlier meeting of iune 14'h 2021, where it was recommended to

align committee work to strategiplans ofthe institute

. sig;ificant achievement and developmenta I 8oa ls were discussed

. lt was resolved to accept the lnstitute Annual Performance Report and

that Director sir will present the report in cDc meeting and Governing

BodY meeting.

Ei'"*-..._.:,pcyctepge!Ercee!1eI294492?
,;;;;;;*, ;=;d 

"" 
*PR 2020-2021, development Soals were created rhev were

divided into 3 categories_ Faculty Driven, Management Driven and

collaborative Low Medium & High priorities were set'

Resolution I2: Resolved that DirectorSir will presentthe repo+ in CDc meetin



/
. New Joiner checklist and 30_60_90 daYs plan was presented by Dr'

Radhika wadhera and after some changes, it was accepted'

Resolution S3 . Resolved to adopt New loiner Checklist and 30_60 90 days plan

iPerformance goals and Objectives) for any new faculty member going

forward

Topic #5:

Discussioni

Resolution #4

ln APlsection under training onlytrainings conducted under N4OOCS,

NPTL and similar capacity will be considered

ln RCI section under Research Publication section marks for SCOPUS /
SCljournals increased to 7

ln RCI Section under Conference / FDP conducted Member of organizing

Committee's marks\/ere updated based onthe length ofthetraining as

follows : l Week- 3Ptsi 3 days - 2Pts; One day'1Pts

It was resolved to accept the FPAR and present it in upcoming CDC and

Governing Council meetings.

Topic #6 . Apolvinefor Research centertrom Universitv of Mumbai

Discussion - Dr Dinesh Gabhane informed the cornmittee rnembers that in order to

foster Research and Development culture, institute should apply for

Research Center from university of Mumbai

- This will help in house faculty to become Ph.D guides and guide

students.

- Dr. Dinesh Gabhane suggested that process of PG registration shallbe

initiated for approved Faculty members

Resolution f5 . Resolved to applyfor Research Center as when the window for

application of Research center opens at lJniversity of Mumbai

. Resolved that process of PG registration shall be initiated for approved

Faculty members

Topic: Discusslon regarding Strategic Plan, Committee report

Discussion - Based on Annual Committee report, strategic plan document was

reviewed and SWOC analysls conducted

- Updated to committee manual was reviewed

Resolutions . Resolved to accept changes in Strategic Plan Document (P/l/M) and

SWOC analYsis

. Resolved to accept committee document changes and presentthe same

in CDC and Governing Council

Therewas np other agenda to discuss,the meeting concluded with a vote ofthanks by Dr'

Radhika Wadhera.



\P2
Dr, Dineah Gabhane

Dircatol

Copy Submitted:
1. Above, via email

2. IOAC Committee MoM File

Dr, RadhM wadhera



Rajeev Gandhi College of Management Studies

Office of: IQAC Committee

Action Taken Report 2O2l-2O22

Resolutiotrs Action Taken
Resolved to accept the Institute Annual performance Repoft
and that Director SiI will present the report in CDC meeting
and Coveming Body meeting.

IAPR was presented to Director

Resolved to adopt New Joiner Checklist and 30-60-90 days
plan (Performance goals and Objectives) for any new faculty
member going forward

30-60-90 form was reviewed in
meeting and shared wirh O&A
coordinator for further persui]

Resolved to apply for Research Center as when the window for
application of Research centeropens at University ofMumbai

Research Centre process was
idtiated.

It rvas resolved to have at least I Academic Audit from
Extemal Auditors every year

Academic Audits were
conducted once a year

lt was resolved that at l€ast 500% students should be afiirmative
about the course in TNA

Course was selected after
analysing TNA form

It was resolved that at least one module should be aligned \,iith
SWAYAM course

It was resolved that all PO / PSO attainment target for Batch
2020-2022 ntill be 2.3

It was channelised to APRC
coordinator through MoM

It was resolved that faculty will use Rubrics for eualitative
assessments

The Notice was channelised by
APRC coordinator

It was resolved to update the website after every event and
include the Alumnicommittee in the website

Website is continously reviewed
and Alumni tab was added.

It was resolved to audit question papers at least once in a year.
The parameterwill be Cognition level and Course Outcomes

Examination committee audited
Question papers post exam

It was resolved that allfaculty members willpublish Research
papers in UGC Care iournals andjoumals ofrepute.

Faculty opted UGC Joumal over
peer reviewed

Resolved to add Industry expert in ApRC committ- lioi
Acadenic year 2022-2023 .

R€solved that Faculty Feedback questions will have 6 sections
and 4 questions in all sections and for different subjects we will
create dillerent forms to ensur€ quality feedback.Dr. Radhika
Wadhem willprepare the gform and circulate again for review.

Post peer review suggestions
regardilg Faculty Feedback was
incorporated and it was presented
for review-

Resolved that Checklist for Audits to be shared for Sem 1 and
Sem 2 for B^tch (2020-2022)
L Academic Audit
2. Exam Audit
3. Library Audir
4. Laboratory Audit

Checklist was mailed with
Notice for preparation
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,..W;" wadhera
IQAC coordinator

fi
\^

Dr. Dinesh Gabhane
EntEtor

fuXra Grrdtri CoLgr O lrlrgment Sludin

Pl.l tao. t, Sacior-6' Ghan!"1'
Nrvl Mumb.i ' 400 70'1.

FDP on OBE was conducted'

Process of Alurnri Association

was initiated.@p'or"t'of
reoistration and get help from lawyer as arr'

-ab 
Utilization rePort was

M. Hen,r4j Porrren&ar Q-ab C"rnrnittee Coordinator) will

document Lab U14!!9!i9ll Staff welfare PolicY was

presented, reviewed &
Ms. Jvorika Pawar (l ab Comminee Coordinalor) will

document Suff rT elfare Policy $_-P of requisition Policy was

added in RGCMS SoP )

Ms. SonalChavan (Library Committee Coordinator) will

document Requisition PolicY

PreDarafion ofAcademic
Calendar and Time table's SoP

was updated in RGCMS SoP

document

Prof. Farheen Ahmad t Atlt t"-1T':T :i,I'IJ::i1l:"D^-^--,,ad!an.ed" from lesson plan' ruu

iioil'"l 
', "i,"'"' 

v'ke a reporr oroo ordeviarion'

ii"l,.""i,i" r*'a*e ol prepararion ol rimetable

Silii^ not"d fo' 
"ontin"ou'fl*u. ."rorr.a,nu, "".rir*ua 

,"-plate shall be changed for

further such events.

6fqa
tu"s


