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Jawaharlal Nehru Institute of Education, Science & Technological Research Trust, Nanded. Maharashtra

(Regd. No. F 943. ye t985)

RAJEEV GANDHI COLLEGE OF N{ANAGEMENT STUDIES
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Office Order

Rajeev Gandhi ColJege of Management Studies, Ghansoli has constituted an INTERNAL
QUALITY ASSURANCE CEtr (tqAC) for the yea r 2019_20.

All concerned are requested to take note of the above and approach the chairman/any
of the member(s) of the committee, if anv, in writing.
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Internal Qualitl Assur.ance Cell (IeAC)
Sr. No. Name Designation

Dr. Anil Matkar Chairnran

2

3

Dr Radhika Wadhera Metnber Secretary (Coordinator)
Dr. Dinesh Cabhanc Mcnrber (lracul1y Rcprescntativc)

4 Ms. Ashvini Jadhav Bhagar Member (Management Represenrativel
Mr SunilJadha! Memb"l. lMnnag".cnt nep."scntotivg

6

1

Dr. Vishal Chavan Member (FacLllty Rcpresentative)
Ms. Fadreen Ahmad Mcrnber {Faculty Represenrative)

8

a

ML Bidisha Goswami Menrber (Faculty Rcpresentative)
Ms. NiyatiJoshi Menlber (Faculty Representativc)

t0 Ms. Jyotika Pawar Menrber (Adnrinistrative Representalive)
lt Mt Anil Joshi MeDrber (Adntinistrativc A.preselrf,,t,re1
t2 Ms. Sonal Chavan Mcmhcr (LrhrallJn)
I3 Mr. IlennaiPomendkar Mcnber ((jol]1puter Lab)
14 Ms.Dhanashree Zadgc Student Reprcsentarive- Batch (2018-20)
l5

G
Mr.Shubhan Pawar Studenr Reprcsenrative- Batch (201g-20)
N4L Sushant Patil Afumni- Batch (201I,B)

17 Mr ShyamsLlnder Pawar Member (Nominee Local Soctety)
l8 Mr Kausiubh Col(halc Expert (lndLrsiry Rcpresenl.rtivc)



Rajeev Gandhi College of Management
Office of: IOAC

Studies

Notice

D^te'.09104D020
Ref No:RGCMS,4QAC,Notice/201 9-20

Subigelti IQAC Meetiry

Dear all,

A meeting has been scheduled to discuss the below given agendas'

Date of meeting: 2l104/2020

Timei 04:00 Pm

Venue: \trtual
Agenda:

l. Confirmation ofmhutes held on 2-4-2020'

2. Discussio[ on prcparation of IAPR - Institute Annual Pedormance Report'

3. Discussiofl on the formation of the R & D Comrnittee

4. To update the HR Policy-Sick / half paid leave'

5. To update the HR Policy-Wo* from Home during Covid'

6. Any other agerda by the permission of the chair'
. :.':"'

',1 .\\.,..
.1,''' Wy'

Dr. Radtfika wadhera
(IQAC, Co-ordinator)

Copy Submitted:

l. Above, via email

2. IQAC / Meeting 2019-20 file



Rajeev Gandhi
office ofl

College of Management Stud ies
lnternal Oualitv Assurance cell

INTERNAT OUALITY ASSURANCE CELL MEETING

!g!g!iq!! Google Meet (virtual)

palcjldllllgtApr 21'd, 2o2o at 3:00 pm

Attendees:

Minutes of Meeting lDiscussion and Resolutionsl

Topic #3: 8&9.lceEEiSrre.
. Dr Matkar mentioned thatto promote research activities among students and faculty of

the collese Research and Development committee should be formed. The R&D

commiitee aims to provide a platform to students, academicians, researchers and

business practitioners to discuss the rapid ychansins business practices

IOAC Members

Dr Anil Matkar (chairman)

Ms. Ashvini ladhav Bhagat

Mr. Sunilladhav
Dr. Radhika Wadhera

Dr. Dinesh Gabhane

Dr VishalChavan

Ms. Farheen Ahmad

Ms. Prajakta Taiwade

Ms. Bidisha Goswami

Mr Yogesh Sawant

Ms. NiyatiJoshi

Topic f1: welcome and confirmation of minutes held on 2_4_2020

. Dr. Radhika Wadhera (Member secreta ry) welcomed allthe lQAc members and with the

permission of Chair started the proceedings of the meetiog Minutes of previous

meeting on Short Term courses, updating events/meetings on gcalendar and formation

ofStudent Body was discussed.

Topic#2:@
. As per earli€r meeting of 3 luly 2019, it was decided that loAC will create lnstitute

Annual Performance Report to be presented to Governing Council which will help

understand the alignment ofcommittee work to strategic plans.

. All committee members wanted to get a common template which Dr. Radhika Wadhera

assured to be provided.

Resolutlon $1: Resolved that IQAC will present lnstitute Annual Performance Report based on Committee

reports submitted by committee coordinators. Dr Radhika Wadhera will share Annual

commirtee reportTemplate alons with stratesic Plan updates.
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Resolution $2:

Topic#4:

Resolution f3

ToPic#s:

Resolved to Form R&D committee along with resea'ch policy for encoumging Research &

HR Policy UPdate-Sick/ half paid leave

- Based on feedback from Staff members on HR policies' it was suggested that oth€rthan- 
ii:';; .;;; -ho have compreted more than s Years sharl arso avair 10 harf pav

medicalleaves from calendat yeat 202122

ResolvedthatUpdatedHRPolicYWil|beputforapprovalincDcandGoverningBodyby

trR pofi.V ,pa"t" - Wotf trom Home during Covid

Dr. Anil Matkar informed the

governm€nt from time to time

members are working from home

committe€ members, as per guidelines issued by

during this covid_19 pandemic sltuation all staff

i
It was importantto trackwork status online

;;';;;:;;;;;;;,i"""d that starr members shourd take appropriate precautions and

i"i,"* *"o i ao. I n-ernment suidelines as and wh€n thev are published and stop

.-^ trr""O. ," 
" 
t" ."",io1ed that circulars were issued to staft members in view of

aovid 19 situatron and staff shou'd followthe proro'ol'

,"'*"an* *rrf,"" presented Work status form created using G_form which was

Resolution s4: Resolved that staff members should follow covid appropriate protocol and complete work

status online till 
"otr"g" 

l-"op"n'' ff'" *o'k status form will be reviewed everv FridaY by

{ IQAc Coordinator)

copy Submitted:
1. IQAC File,

2. Via emailto all attendees

..1<4 - ,:i., ,

nu.i -^:.,, .- ",,.
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Raieev Gandhi College of Management Studies

Office of: IOAC

Notice

Ref No:RGCMS/IQAC,A{otice/201 9-20 Date:21103/2020

SsUieeii IQAC Meeting

Dear all,

A meeting has been scheduled to discuss the below given agendas

Date of meeting: 02/04/2020

Timer 04:00 pm

Venue: Virtual

Agenda:

l. To confirm the minutes of3.07.2019

2'DiscussionononlineShorttemcou$esduringCovid-l9Lockdownforfacultyas

well as Student.

3. To discuss Comprehensive Academic and Activity Calendar 2020'

4.DiscussiononCirculationofNotice/MinutesofMeetingandActionTake[Reportvia
digital platforms.

To review the Faculty appraisal form'

Discussion on Structured Student Body formatiofl and SOP

Any other with ilepermission ofthe chair

Copy Submitted:

1, Above, via email

2. IQAC I Meeting 2019-20 file

5.

6.

'7.



Rajeev Gandhi College of Management Studies

office of: lnternal ouality Assurance cell

^tan*el- 
ouol-,w ets,Rotutr tELl- tMettlltlu

!9gq!!9E Google Meet (virtual)

oate and Time: APr o2'd, 2020 at 3:00 Pm

lutron passed in CDC meet'ng held on
nr Radhika Wadhera mentioned that as per re3

il' ;J;ri;; ;"; ,,rortant to review the readiness or comprehensive Academic

Dr. Anil Matkar (chairman)

Ms- Ashvini ladhav Bhagat

Mr sunilJadhav

Dr. Radhika Wadhera

Dr. Dinesh Gabhane

Dr Vishal chavan

Ms. Farheen Ahmad

Ms. Prajakta Taiwade

Ms. Bidisha Goswami

Mr Yogesh Sawant

Ms. Niyatiloshi

calendarfor 2020 by infusing following activities

J6iiliiEiiifratlon of minutes oI g oz'zorg

- ," *uOn,O" *",n"" (lQAc Cordinator) wekomed all the.lOAC,mT:::::11 :::::i:
the meeting The minutes of previous

nFrmission of Chair staned the proceedinBs of

1"",'""'."i",;.""@
Topics2:

-.rin" 

sh",t..,....,,-",;d.l1i.,s:c.:li^d lc'la$tbla'-r'ex-aiEt'deii'1" . ",,",- Dr Matkar mentioned that durinB lockoown'

:"X'::il:l'",T"ffi ;.-",*o'i."''"*' *a a"."'r"a *arYsis or rrainins Ne€d Assessment

to comPlete the sYllabus'

;";:;,; ;;;i"|.." the r rearnrns and to make best or the present eituation' Dr

;;;;;; *""ti"""a *'"t *" 'r'o'rd 
encourase and mandate students and.facultv to

"".iiir 
r, 

"*,"* 
*"'ant shortterm certificate courses or FDP (forfacultY)'

.Drwadheraa|somentionedrhatasyslematicw.Yneedstobaimplemenredtotlack
;;,J;;; """, ror irai'rns' she presented rrainint Need Assess'nent form where

students can select industry relevant course (technical and non technical) from the list

orov'ded based on tqeir inlerest and 8'psrn learning

- Follow;na resolutron wds passed after tnis dr'ussion

;"'; il1;": ;;;,i .ireci FacurtY dnd strd€nt5 to e'rorr in onr;ne short term courses o'

FDp tior tacultv onry)ano submit the report lo thesdl"r"."r.*,,","","",-" 
added / short

Resolved that T&P coord nalor along with APR( 
.
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Topic S7: Proqram Exit Survev Analvsis

Dr' Wadhera, Presented Program

wasaccepted unanimously'

Exit Survey feedback analvsis of Batch 2018-2020' lt

Resolution fl3;

o Academics.

o Examination.

o Training & Placement.

o EntrepreneurshiP Committee

o Research and Development Committee

.TofacilitatetransparencyandeaseofuseMr.sunilJadhavhad€arliersuggestedthatwe
s;ould use Google calendar Platform to document allthe above activities
-t'"i 

"'n""" ^i."0 
.howed Exam calendar and Holidav calendar on coosle calendar

This was discussed and template of the calendar approved

' Dr Vishal chavan and Dr- Radhika Wadhera showed AEademic and cu ltural Calend a r on

Google and were template ofthe calendar approved' 
'

' r&P:RDc and ED activities are pendinssnd willbe completed shortlY

It was also discussed ihat activiues calendar on Google Platform should be

recommended to APRCforfuture use and approvals

nesotvea to use eooete Calendar Platform to document all activities and events from thk

academicyear'
i.i"t"o i" 1"."rn.*, ,xam calendat Holidav calendar' Academics and cultu ra I Activities

calendar forrnats fq!t!!!-3!.pl9y4

ResolLrtion#5r

Dr Radhika Wadhera asked how the minutes of the meeting be circulated given

lockdown situation

*" ir",, ,"an* *-Irr,"nded that siven the situation RGCMs should 8o paperless and

it should oKto dlstribute MoMs, notices, and/or action taken reportvia digitalplatforms

like e-mail a nd/or whatsaP P.

Resolved that Notices, MoMs and action taken report can be distributed via dieital platforms

like email and/or whatsa P

Review of Facultv aDDrahalform
- -;.l;ar"ii woar,"," menrroned th't th€ racultv Apora'sal rvstem neeos to reroorcd

ir."J"" ,"t-rr, f""o*ck from the facultv members and consensus need to be sought

to make surethat it isfairand not penalizing somefaculty members

' After round table discussion following lesolutions were passed

Resolved !nanimouslv that faculty appraisal form with 4 criteria - Academic Performance

i,,il'(r";;;.i, ;;;""'"h contriuution rndex(30 rnar*'i' rnstitute'"1"1:lT:1t-::11i:

-]ii.il.,i il".i"r ".'r,,*"me'ts(10 
marr,r wr I be 

'sed 
tor appraisars nolrJ onwards to make

,;;;".';,;;;:;; ;,"** @
ctured Student Bodvformation and SQP

'-or. wran"r". *t'o ', " 
so coordinator for slude_l Bodv nenrioned t,rdt ihere has to be a

.f"* r"a t.*p"*", p.cess to elect siudent body' 5he ako proposed conduction of

online elections forthe Post oi G5'

' sOP for selection ofstudent Bodv memberswas presented and reviewed'

Resolved that Student BodySoP willbe executed from academicyear 2020_21

Page 2 oJ 5



Resolution fi7 Besolved that Director sir willpresent Proglam ExitAnalysis in CDC.

,\)d
Mz

Dr. Radhika &adhera
(coordinator)

Copy Submitted:
1. IQAC File,

2. Via emailto all attendees-
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Rajeev Candhi College of Management Studies

Ofiice ot !Q!Q

Notice

Ref No;RGCMSIQAC/Notice/201 9-20 IJatet 2010612019

SuLicsi! IQAC Meeting

Dear all,

A meetirg to discuss SoP's of all committees,IAPR and Website Revamping is scheduled'

Date of meeting: 03/07/2019

Time: 04:00 pm

Venue: RGCMS, Board room

Agenda:
1. Reading of Actiol Taken Report of Academic year 201 8-2019

2. Confirmed the minutes ofthe meeting ofIQAC dt'1 4 2019'

3. To discuss SoP's ofall committees'

4. To discuss the Institute A[nual Performaoce Report'

5. To discuss website RevamPing

6. Any other agenda with the permission ofthe chair

Copy Submitted:

1. Above, via email

2. IOAC / Meeting 2019-20 file



RAJEEV GANDHI COLLEGE
GIIANSOLI, NAVI

OF MANAGEMENT STTJDIES,
MITMBAI _ 4OO7O1

MINUTES OF MEETING
OF

INTERNAL QUALITY ASSURANCE CELL OQAC) OF RAJEEV GANDItr COI,LEGE

OF MANAGEMENT STT]DIES, GIIANSOLI, NAVI MJUMBAI
The meeting of Internal Quality Assurance Celt (IQAC) of Rajeev Gandhi College of Management

Studies, Charsoli, Navi Mumbai was held on 3'd July 2019 at 4:00 pm in drc Board Room of College

Dr Anil D. Matkar, Chairman, presided over the meeting. The following memberc were present in the

meeting:

Sr, No. Name Desisnation i
fjr Anil Matkar Chainnan

2 Dr. Radhrka Wadhera Mernber Secretary (Coordinator)

3 Dr. Dinesh Gabhane Member (Faculty Representative)

4 Ms. Ashvini Jadhav Bhagat Member (Managen€nt Representative)

5 Mr. Suril Jadhav Mernber (Manage[Ent Representative)

6 Dr. Vishal Chavan Menrber (Iaculty Representative)
,7 Ms. Farheen Ahmad Member ( Faculty Representative)

8 Mr Bidisha Goswami Men$er (Faculty Representative)

9 Ms. Niyati Joshi Member (Faculty Representative)

10 Ms. Jyotfta Pawar Men$er (Administrative Representative)

11 Mr Anil Joshi Member (Adminjshative Representative)

t2 Ms. Sonal Chavan Member (Lbrarhn)

13 Mr Henraj Pomendkar Member (Corputer Lab)

14 Ms.Dhanaslrce Zadga Student Representative- Batch (2018-20)

l5 Mr.Shubham Pawar Student Representative- Batch (2018-20)

16 Mr. Sushant Patil Atlrri Batch (2011- 13)

1',7 M. Sh\anNunder Pawar Member (Nominee local Society)

18 Mr Kaustubh Gokhale Expert (Industry Representative)

Dr RadhiG Wadhera, Member secretary welcomed august body and with the permission of Chajr

started the proceedings of the meeting.

The following agenda were discussed:

AGENDA No.l:
Conf,rrnation of Minutes
Confimed the minutes ofthe meeting ofIQAC dt.7 1 2019.

Action Takon Repofl of Academic year 2018-2019 was read

AGENDA No.2:
SoP's of all committees

AGENDA No.3:
Institute An1ual P erforrnance Report



RAJEEV GANDHI COLLEGE
GIIANSOLI, NAVI

OF MANAGEMENT STT]DIES,
MUMBAI _ 4OO70I

AGENDA No.4:
Website Revamping

AGENDA No.4:
Strategic PlarL SWOC and Action Taken Report ofpast year

POINTS DISCUSSED:

1. Chairnan Dr Anil Matkar welcon€d all the membem and inhoduced Dr Radhi<a Wadhera

as new coordinator for IQAC.

2. For smooth routine operations, it was disclrssed that SoPs folm a base for everything A!
committees' coordinators re\4ewed their {mctions'

3. It was also discussed that HR Policy Docrmrent should be reviewed and updated and

presented in next CDC / Goveming Body meeting for approvals

4. Cornnittee repofl fofirat was discussed along with the process for Arnu'll Perlonunce

Repofi

5. RGCMS Website had to reramped in corsideration ofNAAC / NBA infomation where a

sh.tlctured place had to be created to disseminate \4sioq Missio& Pos etc

6. Action Taken Report for past academic year were discussed and accepted

7. Based on Action taken report and input ftom Director Sir, Strategic Plan DocurEnt was

reviewed and based on the progress P/LM were updated

8. SWOC was disctlssed and approved

RESOLUTIONS:
After a brief dis cussion, the followilg re solution rras passed:

Resolution No. 1:
l. Resolved that gsheet tenplate is re- circulated. Allconanittee coordinators willreview their

respective connrittees' flnctions and update SoPs required in the tenplate'

2. Resofued to present HR Policy / Committee Manual in nexl CDC and Goveming Body

Meeting

3. Resohed that statrmernbers will create their cornrnittee reports Based on that Insftute

Ainual Pedormance

4. Resolved to identi8/ vendor for Website revamping and provide him with the structured data

tluough Digital Media.

5. Resohed to accept changes to Sfategic Plan docunent along with SWOC

6. Resolved to accept action taken repolt.

As there was no otlrcr item to

Radhfta wadhera.

eeting concluded with vote ofthanks to the chair by Drdisctas, the M

M-

Member Secretary IQAC
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Rajeev Gandhi College of Management Studies

Office of: IQAC Committee

Action Taken Repon 2019-2020

Resolutions Action Taken
Resolved that gsheet template is re- circulated. All
committee coordinators will review their respective
committees' functioN and update SoPs required in the
template.

With an added column offunctions
gsheet was re-circulated.

Resolved that staff members will create their committee
reports. Based on that Institute Annual Performance
Report will be created.

With all committee coordinators
Committee report template was i
revrewed-

Resolved to identify ve[dor for Website revamping and
provide him with the structued data through Digital
Media.

Work on website templates was
started. New website was launched
on lst June 2020.

Resolved that APRC will direct Faculty and students to
emoll in online short term cowses or FDP (for faculty
only) and submir the reporl to lhe same.

SoP ofFaculty connect with
outside world was qeated. A11

certificates were sharcd in the
drive. Same was made part of
FPAR form to encourage Faculty
members.

Resolved that T&P coordinator along with APRC
coordinator must select value added / short terrn couises
as per industry rcquirement and detailed analysis of
Training Need Assessment form.

Training Need Assessment form
was reviewed in the meeting and
same was shared with T&P
coordinator. Based on that further
short telm couNes were selected
for students-

Resolved to use Google Calendar Platform to docunent
all activities and events from this academic \ear.

Gcalendar was extensively used
for meeting/events

Resolved that Notices, MoMs ard action taken report
can be distributed via digital platfoms like email and/or
whatsap

Notices, MoMs were shared on
mail,WA and drive for reference.

Resolved unanimously that faculty appraisal form with
4 c teda - Academic Performance lndex (40 marks),
Research Contribution Index (30 marks), Institute
Development Index (20 marks) and Special
achievements(l0 marks) will be used for appraisals now
o[wards to make things systematic and objective.
Appraisal form was further shared with all faculty
members.

Faculty Performance Appraisal
Form was shared with APRC
coordinator post review.

Resolved that Student Body SOP will be executed from
acad,e1J,ia yeat 2020-21

Student body was fomed in 2020
and eleotions were conducted as
per SoP.

Resolved that IQAC will present Institute Annual
Performance Report based on Comaittee reports
submitted by Committee coordinators. Dr. Radhika
Wadhera will share Arurual Committee report TemDlate.

Annual Committee Report
template was reviewed and
disseminated for prepa ng report.



Resolved to Form R&D committee along with research Research Committee was formed

ins Research & Deve on lst JulY 2020

r.\Vr.W
Dr. Radhika wadhera

IQAC coordinator

i

Dr, Dinesh Gabhane
Dtt4@sr

*?t?,Hr5::lJ,tfl 
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avt t umb.i - 400 ZOr.

Sick leave,4lalf pay Leave was

included in HR policies and

disseminated

Resolved that I 0 Half pay leave will be given to staff

who all have completed 5 years with Institute updated

HR Policy

ffin
5lidruiDgII
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