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Jawaharlal Nehru Institute olEducation, Science & Tcchnological Research Trust, Nanded, Maharashtm

(Rcgd. No. F-9,13, Ycar 1985)

RAJEEV GANDHI COLLEGE OF MANACEMENT STUDIES
(Approred by AICTE. Alfiliated to Uniyersity ofMumbai. (DTI Code - MB ] 159)
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Office Order

Rajeev Gandhi College of Management Studies, Ghansoli has
qUAtlTY ASSURANCE CELL (teAC) for the year 2018-19.

oate: l).o/. 2c/8

constituted an INTERNAL

All concerned are requested to take note of the above and .p;;;h th;;;;;rnl."v of
the member(s) of the committee, if any, in writing.
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Internel eualirl {\suran(e Ccll I leAC)
s

Dr. Anii Mstkir Chairmar

2 Dr. Dinesh Cabhrnc Mcmbcr Sccrctary (Coordinator)

.,} Dr Radhik:r Wrdherr Mcnrbcr (Facultv Rcprescntativc)

4 Ms. Ashvini Jadhav Bhagat Mrrrber I Managcrrerrr Representrrrvel

5 Mr SunilJadhav Member (Management Representative)

6 Ms. Dipanita Batua Member (Facuhy Representativc)

1 Ms. Farhccn Ahmad McInbcr (Facull), Reprcsentativc)

8 Mr. Prashant Mishra Member (Faculry Representarive)

9 Ms. Nryrtr Joshi Member (Faculry Represenr.rtivc)

t0 Ms. Jyotika Pawar Member (Administrative Representative)

ll Ms.lndira Pawar Melnber (Adminish.ative Representative)

t2 Ms. Sopal Chavan

Mr. Ilernraj Pornendkar

Member (Librarian)

Member (Conlpurer Lab)l3

14 Ms.Pooja Yesale Studint Representative, Barch (2017-19)

t5 Ms.Jyoti Bagle Str cnt Rcprcscnrative Batch (20 t7 19)

l6 Mr SLrshant Paril Alumrli- Batch (201 l-13)
t7 Mr. Shyamsunder Pawar Member (Nominee Local Society)

l8 Mr. KaLrstubh Gol(h.llc Expcrt (lndLrstfy Reprcscntalive)



Raieev Gandhi College of Management

Studies
Office of: I(!A]e

Notice

Ref NoTRGCMS/IQACNotice/20 I 8-l 9 D^t : 2110312019

Subiect: IQAC Meeting

Dear all,

A meeting to discuss the Feedback and Course file template is scheduled.

Date of meeting: 0l /04/2019

Time: 04:00 pm

Venue: RGCMS, Board room

Agenda:

1. Confirmed the minutes ofthe meeting ofIQAC dt..7.1 2019.

2. Feedback template for assessing teaching and leaming, FPAR template for teaching staff'

3. Feedback to be necessary for all committees.

4. Course file templates, CK Matrix dllsj{T for idertifying Strong and Weak Leamet

5. Any other agenda with the

\w
Dr. Dinesh Gabhane

-'[ft;i[$ffi"''.
Copy Submitted:

l. Above, via email

2. IQAC / Meeting 2018-19 file



gUJ
.^

RAJEEY GANDIII COLLEGE OF MANAGEMENT STIIDIES'

GIIANSOLI, NAVI MTIMBAI _ 4OO7O1

MINUTES OF MEETING
OF

INTERNAL QUALITY ASSI]RANCE CELL (IQAC) OF RAJEEV-G- ANDHI COLLEGE

oi MlN.q.cnNrnNr sruDIEs, cuANsoLI, NAvI MJUMBAT

The meetiig of the Intemal Quality Assuance Ce[ (IQAC) of Rajeev Gandhi College of

ni"r^*".""isrr4"., oiu*ofi, Niu rr,i".uui *as held on I April2019 at 4100 pm in the BoardRoom

of College.
Dr Anilb. Marka( ChainiarL presided over the mcetlng'

Thc following members were present in the meeting: '

Designation
Sr. No.

1

2

3

4

5

6

T
8

,
t0

1l

n
t3

i
15

G
n
r8

N ame

Dr. Anil Matkar Chairrrnn

Dr Dinesh Gabhane Member Secretary (Coordinator)

Dr Radhka Wadhera Men$cr (Faculty Representative)

Ms. Ashvini Jadhav Bhagat Memb 9r (Managerrcnt Representative)

Mr Srmil Jadhav Momber (Managerent Representative)

Mr'.Prashant Mislfa Member (Faculty RePresentative)

Ms. Farheen Alnrad Member (FacuS RePresentative)

Ms.Dipanita Barua Mernber (Faculty Representative)

Ms. Nilati Joshi Member (Facuhy Representative)

Ms. Jvotka Pawar Membe(Administrative Representative)

Ms. Indira Pawar Member(Administrative Representative)

Ms. Sonal Chavan Menler (Lbrarian)

Mr Hemraj Ponrendkar Mernber (Conputer Lab)

Ms.Pooja Yesale Student Representative- Batch (20 I 7- I 9)

Ms.Jyoti Bagle Student Representative- Batch (20 I 7- I 9)

Mr. Sushant Patil Alurnni- Batch (201 l-13)

Mr. Shlamsunder Pawar Member (Nominee Local Society)

Mr. Kaustubh Goklule Expert (Industry Representative)

Dr Dircsh Gabhane, welcomes all the membe$ and with the

proceedings of.the meeting.

The lollolring agenda were discussed:

AGENDA No.1:
Confirmation of Minutes
Conftmed the minutes ofthe meeting ofIQAC dt 7 1 2019'

pilrmission of Chair stafted the



I RAJEEV GANDHI COLLEGE OF MAI{AGEMENT STUDIES,
GHANSOLI, NAVI MUMBAI - 4OO7OI

AGENDA No.2:
Fecdback template for assessing teaching and leaming. FPAR terplate for teaching staff

AGENDA No.3:
Feedback to be nccessary for all connnittccs

AGENDA No.4:
Course file templates, CK Matri{ and BISAI for identilying Strong and Weak Leamer
POINTS DISCUSSED:

l. Tenplate for Faculq/ performance appraisal report was presented by IeAC. )
2. Facult], feedback questions and its telplate was djscussed.
3. lnporlance ofGedbacks, its ana\sis, 9p identifcation was discussed.

4. Course ile teDplate h excel was presented for ease ofcreation ofcourse files.

5. Basic Lrtelligence and Subject Aptitude Test (BISAI) was introduced for creation ofcouEe
outcomes and identi&ing Strong and Weak leamers

6. Cognition Knowledge Mahix was introduced for creation ofcolrse outcon€s and
Lesson plans.

RESOLUTIONS

AItera briefdiscussion. the following resolurion lras passed:
Resolution No. 1:

1. Resolved to use the tenplate djsclrssed jn the meeting for the Faculty perforrnance

Appraisal Report that includes marks lor personal Developnrnt, Researc[
Academics (Faculty feedback fiom students) and klstih_rte Developmenl.

Resolution No. 2:Resolved that APRC willuse Facr.rlty Feedback questions discussed in the
nEeting and share lhe Faculry feeJback mrrks in the discusied fornrar.

Resolution No. 3:

l. Resolvod that all comnittee coordinators will ntake sure to take ftedback post gvent

conduction and anallze it for continuous inprovement.
Resolution No.4:

1. Resoked to disseminate Course
As ihere was no other item to discuss, the
Dr. RadhiG Wadhera

Nnt\\},,2\\,,, 1

or oneJr cau#
Coordinator,

Encl.: A copy ofMinures ofMeering ofleAC ofrhe college held on i riir?|,,



Rajeev Gandhi College of Management

Studies
Office of: IOAC

Notice

Ref No:RGCMS/IQACA.lotice/2018-19 Dste: 24l12DOl8

$gUi!c!! IQAC Meeting

Dear all,

A meeting to review mock -1 result, G-sheet and discussion on Intemational Industrial visit

is scheduled.

Date of meeting: 07101/2019

Time: 03:00 pm

Venue: RGCMS, Board room

Agenda:

1. Confirmed the mirutes ofthe meeting ofIQAC d1..3.12.2018.

2. Review of Mock -l result.

3. Review of Gsheet (for committees) sharcd with stalf members.

4. Discussion on lntemalional lndustrial Visit for students.

5. Any other agenda with the permission of the chair

r, Dinesh Gabhanefu
QAC,Co-ordinatd/w)i

Copy Submitted:

1. Above, via email

2. IQAC / Meeting 2018-19 file

';;;;;i;3-
ev Gar,rhi Ccilere Cl iLiirl;'i!il';rl S:Lrdies

Plot iir. 'i, secioi.3, Ghrlisoli,
Nali ),iiin-bal -,'i'Jo 70i 
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RAJEEV GANDHI COLLEGE

GIIANSOLI, NA\'I
OF MANAGEMENT STI.IDIES,
MU-N.IBAI - 400701

MINUTES OF MEETING
OF

INTERNAL QUALITY ASSI]RANCE CELL (IQAC) OF RAJEEV GANDHI COLLEGE
OF MANAGEMENT STUDIES, GHANSOLI, NAVI MJTIMBAI

The meeting of the Intemal Qualiry Assurance Cell (IQAC) of Raleev Gandhi College of
Managenent Studies, Ghanso[ Navi Munbai was held on 7 Jan 2019 at 4:00 pm in the BoardRoom of
College.
Dr Anil D. Matkar, Chairman, presidcd over the meeting.
The lollowing members werc present in the mecting: )

Sr.
No.

Name Desig[ation

Dr. Anil Matkar Chairman

2 Dr. Dinesh Gabhane Member Secretary (Coordiutor)

3 Dr Radhika Wadhera Member (Faculry Representative)

4 Ms. Ashvini Jadhav Bhagat Member (Managemeht Representative)

5 Mr. Suril Jadhav Member (Managenrcnt Representative)

6 MrPrashant Mistra Member (Faculty Representative)

1 Ms. Farheen Ahmad Mcmber (Faculty Representative)

8 Ms.Dipanita Banm Member (Faculty Representative)

9 Ms. Nivati Joshi Member (Faculty Representative)

t0 Ms. Jyot (a Pawar Membe(Admiojshative Reprcsentative)

l1 Ms. Indira Pawar Mernber(Administ?li',e Representalive)

12 Ms. Sonal Chavan Member (Lftrarian)

13 Mr Hemraj Pomendkar Mernber (Computer Lab)

14 Ms.Pooja Yesale
Student Representative- Batch (20 1 7- 1 9)

15 Ms.JyotiBagle
Student Representative- Batch (20 I 7- I 9)

16 Mr Sushant Patil Alumni- Batch (2011- | 3)

1',7 Mr Shvarmrmder Pawar Member (Nominee Local Soci,ety)

18 Mr Kaustubh Gokhale Expefi (Industry Representative)

Dr Dinesh Gabhane, welcomed all the members and with the pennission of Chair started the
proceedings of lhe meeling.

The folloring agenda were discussed:

AGENDA No.1:
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RAJEEV GANDHI COLLEGE OF MANAGEMENT STIJDIES'
GIIANSOLI, NAVI MUMBAI _ 4OO70I

Confinnation of Minutes
Confirmed the minutes ofthe meeting ofIQAC dt.3.12.2018.

AGENDA No. 2:
L To rcview Mock -l result

AGENDA No. 2:
l. To review gsheet (for committees) shared with staff mefibers

AGENDA No. 3:
l. Discussion oD Intemational Industdal Visit for students

POI\IS DISCUSSED: }

I . Functions, Roles and rcsponsjbilities were discussgd in detail All n€mbers shared

their inputs whilc writing linctions ofconaniltees.

2. The Faculty Appraisal form template was discussed in detail. The important Heads

qere l5led afler revie$ ing son€ docurnents.

3. It was discwsed ttrat ahhough we have rarious policies regaxding HR fluction as office

order, circulaN, it was better to conpile a HR Policy DocurEnt. Dr Gabhane

volurteered to coutpile fust Dmft ofllR Policy and to Director si will present it in

CDC and Goveming for approvals

4. It was proposed that for providing anple exposue to students Intemational Industrial

\hits shall be planned.

RESOLUTIONS

After a brief discussion, the following resolution lias passed:

Resolution No. l:
Resohed that all colrmittee doculEnts will be conpiled together in a docunent

called colunittee manual by IQAC coordinator and willbe presented to CDC and

Goveming Body

Resolution No, 2:
Rosolved that all Standard Operating Processes will be conpiled together in a

docurDent called RCCMS Policies and Procedures by IQAC coordinator and will

be prcsented to CDC and Goveming Body

Resolution No, 3:
Resohed that to accept first draft ofllR Policy document IQAC coordinator and will

be presented to CDC and Goveming Body

Resolution No. 4;
t esolved that IQAC will revjse appmisal policy tenplaie for staff in HR Policies.

Resolution i\o. 5:
Resohed tlDt one of the staf men]bers will be enhusted with the responsfuility of
planning and getting quotations for Intemational Industrial Visit and rcport to
Director with the same.



RAJEEV GANDM COLLEGE OF MANAGEMENT STIJDIES'

GHANSOLI, NAYI MIJMBAI - 4OO7O1

As there was IIo other item to discuss, the

Gabhane

. .r\as

Enct.: A copy ofMimrtes ofMeeting of IQAC ortn"Fg" n"u oo z'n *" zo 

"', ***Y"S'X:l-i:i;i'io'
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Rajeev Gandhi College of Management

Studies
Offrce ot IQAC

Notice

Ref NoTRGCMS^QAc,4lotice/201 8-1 9 Dat€:21l11/2018

grLielti IQAC Meeting t

Dear all,

A meeting to Review conrmittee documents,HR Policies and mock preparation is scheduled'

Date of meeting: 03/1212018

Time: 03:00 pm

Venue: RGCMS, Board room

Agenda:

1. Reading of action taken report for Academic year 2017-2018'

2. Confirmed the minutes ofthe meeting ofIQAC dt 4 6 2018 '

3- Review of committee documents andHRPolicies'

4. Review ofmock Prepamtion'

5. Any other agenda with the pemission of the chair'

Dr.Dinesh Gabhane

Copy Submitted:
1. Above, via email
2. IQAC / Meeting 2018-19 flle

-.,,,:,.imi""',
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RAJEEV GANDHI COLLEGE OF MANAGEMENT STI]DIES,
GIIANSOLI, NAVI MUMBAI _ 4OO7O 1

RGCMS IOAC CeIl
MINUTES OF MEETING

OF
INTERNAL QUALITY ASSI,IRAN CE CELL (IQAC) OF RAJEEV GANDIII COLLEGE

OF MANACEMENT STI]DIES, GHANSOLI, NAvI MJT,,]\4BAI

The meeting of Intemal Qualiry Assuance Cell (IQAC) of Raieev Gandhi College of Management
Studies, Chansoli Navi Mumbai was held on 3 December 2018 at 4:00 pm in the Board Room of
College. 

,

Dr Anil D. Matkat Chairman, presided over the meeting.
The lollowing members were presenr in the meeiing:

DrDinesh Gabhane, welcomed all the members and with the permission of Chair stafted tlrc
proceedings of the meeting.

The following agenda were discussed:

AGENDA No.l:
Confmnation of Minutes

Sr. No. Name Designatiorl

1 Dr. Anil Matkar Chaimrur

2 Dr Dinesh Gabhane Member Secretary (Coordinator)

3 Dr Radhika Wadhera Member (Faculty Representative)

4 Ms. Ashvini Jadhav Bhagat Member (Managenrent Representative)

5 Mr Suril Jadhav Member (ManagerDent Representative)

6 Mr.Prashant Mishra Mernber (Facuft y Representative)

7 Ms. Farheen Ahnud Mernber (Faculty Representative)

8 Ms.Dbanita Barua Member (Faculty Representative)

9 Ms. N ati Joshi Merfi er (Faculty Representative)

10 Ms. Jvotika Pawar Membe(Administrative Representative)

1l Ms. Indira Pawar Meirbe(Administrative Representative)

t2 Ms. Sonal Char'an Melrber (Lforarian)

l3 Mr. Hernraj Pomendkar Member (Conputer Lab)

t4 Ms.Pooja Yesale Shrdent Representative- Batch (20 I 7- I 9)

15 Ms.JyotiBagle Student Representative- Batch (20 1 7- I 9)

16 Mr Sushant Patil Alumni- Batch (20 I I - 13)

t7 Mr Sh),amsunder Pawar Member (Nominee Local Sociey)

18 Mr. Kaustubh Gokhale Expert (Induitry Representative)



RAJEEV GANDIII COLLEGE OF MANAGEMENT STIJ'DIES,

GHANSOLI, NAYI MI]MBAI - 4OO7O1

Thc minutes ofthe IQAC dt.4.6.2018 nteting were discussed and confirmed'

Action Taken Report of Academic ycar 2017-2018 was read'

AGENDA No.2:
1 Review ofcon'miftee docurrnts and HR Policies

ACENDA No.3:
2. Review offrck Preparation

POINTS DISCUSSED:

1. The HR Policy docunent was reviewed )

2. Allcommittee fles were reviewed- For preparation ofMOCK- l lt was discussed that all

thecommitteesshalldisplaydocun€ntsaspersta[dard(Coverpage'Inde4surrnary
followed with proofofevent) with evidcnce to corelate the same'

3. All the docrunents to necessarily have a Header and to be signed and stanped'

RESOLUTIONS:

After a brief discussion, the follorring resolution rtas passed:

Resolution No. l:
l'ResolvedtbatmembelsecretaryIQACwillolganizeaworkinglrFetingtore.defne

objectives and Roles and responsrbilitie s ofeach conrrutee lt was resolved that a gshect

rvill be circulated and all committee coordinators will review their cornrnittee and work on

iutctiom. roles and respon ibilities'

2. The Enhepreneurship Developrnent committee should be added ftom next academic year

to provide a platform in support offonnal Enhepreneurshb DeveloprEnt Curiculum and

promote creative thinking and eficient work culhfe' develop comrnunicatioq [Erketing

and managerrent skills, nDke productive business plans' and to convert innovatiors into

markelabh Producrs

Resolution No. 2i
1. Resolvcd that menrber

reviewing HR Policies'

Resolution No. 3i

stalnp.

As there was no other
Dinesh Gabhane

secrctary IQAC u,ll organize a working rneeting for

item to discuss, the Meeting concluded with a vote of dunks to by Dr

1. Resolved that [FIiIber secrctary IQAC will circulate a template to all the committees for

comnittee docurents.

2. Resolved that alltlrc docruneols will have a Header and will be verified with sign and

Enct,: A copy of Miutes



Rajeev Gandhi College of Management Studies

Office of : IQAC Committee

Action Taken Repod 2018-2019

Action Taken

G-sheet was channelised for
Objectives, telm and roles and i
responsibilities with all staff
membets.

Resolution 1: Resolved that member secretary, IQAC
will organize a working meeting to re-define

Objectives and Roles and responsibilities ofeach
committee. It was resolved that a gsheet will be

circulated and all committee coordinators will review

their committee and work on functions, roles and

responsibilities.

ED Committee was fomed in
Academic year 2019

Resolution 2: The Entrepreneuship Development

committee should be added ftom next academic year

to provide a platfom in support of formal
Entrepreneurship Development Curriculum and

promote creative thinking and efficient work culture,

develop communication, marketing and management

skills, make productive business plans, and to

convert innovations into marketable products.

Working meeting ofHR Policy was

scheduled. Notes were taken to draft
HR Policies in a document

Resolution 3:Resolved that member secretary, IQAC
will organize a working meeting for reviewing HR
Policies.

Committee manual first draft was

ready for peer review

Resolved that all committee documents will be

compiled together in a document called committee
manual bv IOAC coordinator.

Appraisal policy document with
Appraisal form first draft was readuResolved that IQAC will revise appraisal policy

temDlate for staff in HR Policies.

Quotations were reviewed.Students
along with staffmembers went on
Intemational IV to Singapore in
March 2019.

Resolved that one of the staff members will be

entusted with the responsibility ofplanning and

getting quotations for lntemational Industrial Visit
and repom to Director with the same.

Faculty Appraisal form was

disseminated to be filled in year

Academic year 2019-2020

Resolved to use the template discussed in the

meeting for the Faculty Performance Appraisal
Report that ilcludes marks for Personal

Development, Research, Academics (Faculty

feedback from students) and Institute Deve
Faculty Feedback (Teaching &
Leaming feedback) form was

reviewed and shared with APRC
coordinator for fwther persual.

Resolved that APRC will use Faculty Feedback

questions discussed in the meeting and share the

Facultv feedback marks in the discussed formal



Resolved that all committee coordinators will make
swe to take feedback post event conduction and

it for continuous i

A11 committee coordinators shared
feedback forms oftheir respective
events for gap analysis and
continuous i

M,
or. naini(a wadhera

IQAC coordinator

(\
or. oine\flGabhane

Dfr#t8rr
tujsv 6!dhi Cctbgr Ot l.n4.tirnl Sijdia|,l.t tao. ,t, srcto.-e. Gh.hsol

N.vl yumb.r - 4OO 7Ot.

Resolved to disseminate Course file template and
BISAT SOP to be used

Basic lntelligence Test & Subject
aptitude Test was introduced in
Course file template. Revised and
peer review Course file template was
shared with APRC coordinator for

ffi,:,m
G/e


