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l.EXECUT]VE SUMMARY

1.1 INTRODT CTION

Rajeev Gandhi Col ege of Management Studies was established in 2009 under the d)Tamic leadership of
Hon'ble Shree V. M. Jadhav, Chairman of ouI Jawaharlal Nehru Institute of Education, Science and
Technological Rese rrch (JNIESTR) Trust. The trust also runs more than 30 educational Institutes all over
Mahamshha in vari(,us fields like managemeflt, engineering, agdculture, bio-technology, research etc.

i
His ideology is rellected in the Vision and Mission of RGCMS. Coming fiom humble background, he
understood that Mar agement is the need ofevery hour and day-to-day life and he established the institute with
a vision of spreadini : quality education and awareness in the society

RGCMS has receiv< d various Awards and Accolades received till now. It was recognized as the "Management
Instih.rte ofthe Year ' in the year 2018 fiom Higher Education Review and also is also featued in Edupreneurs
fiom Times Croup i r lhe year 201q.

RGCMS offers Ml4S (Master of Management Studies) with specialization in Finance, HR, Marketing,
Operations and IT.

The college is locat( d at Ghansoli and has a strategic location advantage due to its proximity to Thane-Belapur
Industrial belt and R eliance Corporate Park.

A sprawling 3.5 Acr es campus in heart ofNavi Mumbai is shared by RGCMS and Smt. Indira Gandhi College
of Engineering ancther unit rull by Jawaharlal Nehru Institute of Education, Science and Technological
Research Tnr,st-

Govemance has ev< lved with an objective to improve service delivery, stakeholder participation in decision
making process mal ing institute accountable, hansparent and effective.

In order to bddge Ir dustry-academia gaps, RGCMS has been organizing Ifldustrial Visits local, iational and
intemational- Vario rsi Seminar, interaction with industry leaders gives students a very wide and relevant
exposure,
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RGCMS shongly b( lieves and has adopted Outcome Based Education which is reflected in teaching leaming

o"a"*"t, "i"n,i o t ns dedicated faciiity Care is taken for wholistic development of students who come from

diverse background.

Vision

To be an iflstitute th t nurflues business professional to deliver social and economic impact'

Mission

. To provide a platform for academic delivery in coherence with defined teaching process

. io 
"n"oorug, 

ou, fuculty and students for Industty Academia Interaction'

. To expose al ld inculcate social ethical values in students'

1.2 Strength, rVeakness' Opportunity and Challenges(SWOC)

Institutional Stren! th

I . Acaalemic E: icellence - Outcome Based Teaching pedagogy

2. State-of-the- \rt Infrastructue as per AICTE requir€ments'

i. it otegi" Lo, 
'ution - 

proximity to Thane-Belapur lndustrial belt and Reliance CorPorate Park

4. Well docum,)nted SOP, Policy and Strategic Plan documents for efficient functioning oforganization

5. Working En 'ircnment with Strong leade;hip and excellent support by faculty members and staff

i. frirify n*l n"a, 
"fented 

and deiicated Faculty meeting the requir€ment ratio i e 1:20 as per AICTE

guidelines.

7. Qualified te( hnical and support staff'

8. T;ere is tran iparency in all academic and administrative processes'

9. Sponso6hip & Awards Scheme that promotes faculry development thlough research publication'

seminars. w< rkshops, conferences, FDP, PhD and motiyation through rewards' etc'

Institutional Weak 1€ss

I . Shortage of I enior faculry members with doctorate qualificatior and/or industry/research background

2. aba"rrJ" of, otonoay for curriculum improvement to suit the industry 
-

i. f_imitotion o 
.nuas ior organising advanced academic and professional programme

O. n"i"g 
" ""fr- 

n**" priva:te Instiirte, brand building at par with the prcmier Institutes is difficult task

5. InadJquate f rnds liom Government agencies for Research 
-

6. Limitation o I non-recurring expenditire for r€placement of obsolete equipment/machinery/compute6

7. Improveme.ls neeal to be 
'lone 

in non-teaching staff haining

Institutional OPPo tunity

1 . Strengthen I'rtemship program for students and faculty'
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2. Enhance Ind rsfy-Institute interaction for networking.
3. Use the alun ni base for improving Instihltional processes.
4. Improve Rerearch and Development activities
5. Strengthen ( nline courses & certifications.
6. Establishmer rt of PhD Cenhe
7. Strengthen e rtrepreneurial ecosystem
8. Facilities fo leaming beyond curriculum to brcaden student and faculty knowledge, skills and

employabilitr'.

Institutional Chall'.nge

t. Private Instiution- No central or state gmnt hence alependent on student fees fo. me.ting L" 
"rrer-increasing c( st of running the institute and programmes without increasing the fees.

2. Requirement liom regulatory bodies to fulfil infrastructure and institutional facilities particularly for
accreditatior

_ 3. Fast changin g requirements of the IT Indusfy due to advancement of technology.
4. Fluctuations in thdjob market and placement
5. Limitation o I intemational collaboration due to vaious conshaints-
6. Admissions re regulated by statutory authorities, making it difficult to achieve 100 percent admission
7. Limited faci ity for R&D and Consultancy.

1.3 CRITERII\ WISE SUMMARY
Curricular Aspect!

Being affiliated to d e University ofMumbai, RGCMS follows the syllabi and couse curicula provided by the
University includint its revision fiom time to time. Howevet RGCMS has a well-defined curiculum planning,
implementation, mo ritoring and evaluation mechanism for delivery of course curriculum with a strong focus on
achieving desired or tcomes.

'o facilitate acaden ic planning, review and effechve teaching, .a centralized Academic Planning and Review
Committee (APRC) is formed in the institute. The primary objective of the committee is to ensure quality
academics in the inr titute. APRC is responsible for dmfting, regulating and implementing different academic
policies and is meant for smooth & unifom conduction of academics throughout the instifute to excel in
university results and to develop the students into competent graduate ExecutivesManagers. The role
Academic planning and Review commiftee includes semester pla ling, execution and mentoring of academic
activities.

The Planning, implementation, monitodng and evaluation mechanism has following elements:

' Preparation (,f Academic Calendar

' Preparation (,f LechEe PIan for each subject by the faculty
. Making sure that all units are delivercd as per Cognition-knowledge Matrix
. Identiry Brit hf Leamer / Slow Leamer
. Planning, sc reduling and budgeting of co-curricular (Projects, Intemships, Guest Lecture, Seminars,

short teIm c( urses etc.) and extra-curricular activities supported by sfudents' and faculty membem.
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. Review ofq llabus coverage and Continuous Intemal Evaluation (CIE) in faculfy meeting.

. Mentoring o 'the students for academic as well as personality development

. Feedback of the students and other stakeholders related to academic delivery and cunicular aspects

Regular faculty Me( tings afld Academic Committee Meetings are held to take a review ofsituation and desired
actiorl Additional p rogranmes are offered to the students in skills areas in demand iII order to enhance their
employability. In a, tdition to hard core course curriculum, the institute takes various steps to sensitize the
students on gender i $ues, environment, human and moml values and professional ethics.

Teaching-learninS nnd Evaluation

RGCMS caters to diversity ofstudents in tems ofvarious socio-economic backgrounds.

The institute ensurer that sfudent centic methods are used with emphasis on expedential leaming, participative

_ .eaming and the usa je ofproblem solving techniques.

The teachers use inr ovatlve and creative teaching methodologies and ICT tools to ensure a complete leaming
experience. These ir clude role plays, group discussions, case sfudies, management games and guest lectures by
industry experts.

Leaming levels of 1 oth bright and weak students are assessed right in the beginning through a well-defined
mechanism. Basic lntelligence and subject aptitude test (BISAT) is conducted at the begiruring ofthe session.

Based on the analys s ofBISAT, respective Subject teacher customize lesson plans along with mode ofcontent
delivery. Delivery o I every unit in the syllabus is planned as per Cognition-knowledge matrix which is derived
fiom Bloom's Taxar romy. This also helps teacher to frame their course outcomes and set attainment targets.

Beyond academics, RGCMS has designed mentodng proglam, wherc students are allocated to respective
faculry members fcr mentoring. Mentoring program provides platform which helps mentees (students) to
discuss academic a1d non-academic related topics with their mentor, such as career planning, academic

olanning, surniner ir temship projects and final project planning as well as guide th€ students through periods of
-.tress for their grow h and development.

Evaluation:

Continuous Intemal Evaluation (CIE) provides early indications of the performance of students based on
smaller portions on r regular basis.

Semester End Exar rination (SEE) is comprehensive evaluation of the course conducted at the end of the

Both CIE and SEE t re conducted as per guidelines issued by the university from time to time 
..

ClE, SEE and Cour re.exit survey help evaluate the progress of the leamers towards attainment of the Course

Outcomes (COs).'lhe gap in the CO attainment target set at the beginning of the course and final actual
attainment, helps fa( ulty to create action plan to bridge the gap by either modifj/ing the cognition level / targets

and/or aligning exp( rt lectures where ever required. (Closing the quality loop)
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CO along with othe indirect evaluation thus form basis for calculating Program Outcomes (POs).

Research, Innoyati rns arld Extension

RGCMS takes pride in constantly striving for the accomplishment of this goal with the support and dedication
of faculty members and students. RGCMS has a tladition of fostering and nurturing research aptitude for
faculty and studentr . RGCMS promotes research through Research and Development (R&D) committee by
providing financial assistance to research related activities. Tlis has resulted in faculty making continuous
efforts for publishin I their research work in reputed joumals / publications.

Research is facilitat,.d by library equipped with e-resouces and well-equipped computff systems. i
The Institute provid rs assistance and support to engage in various intemship programmes so that the students

can evolve as mor) €mpowered human resources. Field visits are organised to bridge the gap between
theoretical and pracl ical application ofknowledge. Students too have been actively participating in the research

_.ctivities though lroject works. The institute organised seminarc/workshops on "lPR and Patents",
"Publishing in Oper Access Joumals" etc towards industry-academia innovation practices in last five yearc.

EntreFeneurship D )velopment committee at RGCMS dedicated to promote the spftit of entrepreneuship
among students thr( ughout the college. It Fovides the budding entepren€us with a platform to convert their
dreams into reality, organizes activities and events within the college for its students which bings out th€ir
enhepreneu al skill i with support of start-ups Incubation center viz., "Ignition Incubation Center" hosted in
Instihrtion premisej. Activities such as "ldea Generation Contesf', "Poslmortem of failed start-ups",
"Business Proposal Writing competition', "live projects" are conducted by ED Committee which is helping to
create environment br self-employment and entrepreneurship through formal and informal progmms.

RGCMS tkouSh its extension activities helps develop, inte$ate and initiate collaborations with stakeholders

for social welfare ac tivities in the areas of health, education, community development, and environment.

RGCMS' students vith support of faculty have conducted CSR activify - zila parishad school, Asangaon,
Thalassemia Awarer Less Campaign, Blood Donation Camp, CPR, Eye & Organ donation, Organ Donation Skit,
.(oad Safery awareress and Swachh Bhant Campaign. These aitivities provide a unique platfom for the all-
round, holistic deve opment of the personality and inculcate a sense of responsibility, discipline, compassion
and service among 1 re lemners.

Infrastructure and L€arning R€sources

RGCMS is located rt Ghansoli, Navi Mumbai with 3.5 Acres land including built up area of 1986 Sq. Mtr. to
provide slate ofan i lfrastructure and leaming resources.

The college has 4 fi mished clas$ooms / tutorial rooms with whiteboards, riotice boards, lighls and fans, ACs
and 2 well-equippe{, computer laboatories as per the requirement of modem curriculum. Al1 classrooms are

well ventilated ani qquipped with audio-visual facilities, LCDS, LANnVi-Fi connection. backup supply
facilities, and have ( omfortable seating arrangements for the students.

Apart ftom separate common rooms for girls and boys the institute also has facility of lifl for the students and a
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canteen.

Tle computer labor tory consists of40 computers, LAN, pdnters and scanners connected in one network with
100 MBPS high spe id intemet connectivity. Institute also has Language Lab equipped with software.

Seminar hall is meart for conference/seminar/meeting with 200+ capacity.

RGCMS library ha; stacking toom and independent reading room with multimedia facility. The library
subscribes to nation joumals and e-joumals from allied areas of management in the college campus through
DELNET subscripti rn. The Institute is a club member ofNatioDal Digital Library oflndia OrDLI) which helps
for accessing schol. dy publications, elechonic databases ofjoumals and reference sources, etc. The instifute
has an OPAC tool $ hich facilitates quick search ofbooks with any one ofthe keywords. i
G-Suite for educati( n is used for delivering online and offline lectures. Online assigtunent, tests are conducted
through Google clas r rooms. Google drive is used for digital repositories ofclass room resources.

- rhere is dedicated e round for plalng cricket and football within the campus. students are even encouraged to
play La*in Tennis a Ld Basketball at YCEMS, Koparkhaime campus.

The Institute has a ( edicated common area for playing indoor games equipped with Chess, Carrom, Ludo and
Iable Tennis.

Housekeeping and {aintenance function of Office and Admin committee monitors the overall cleanliness
activities ofthe canpus and AMC. It also takes care ofrepairs ofcivil work, maintenance ofplumbing work,
repairs of fumitue and fixfures, maintenance of water pudfie$ and maintenance of firefighting equipment.
Feedback ofstakeh( lders is sought regularly for improvement puposes.

Student Support ard Progression

Students are at the f eart of every activity and initiative at RGCMS as it recognizes that students, development
and their 8irolvth is ,jritical to the institute. Scholarships through Govemment schemes are offered to students.
Apart ftom this, scl olarship to covid wariors and deserving cahdidates was initiated from parent Jawaharlal
Nehru Institute dunng Covid-l9 period. RGCMS also provides support through regular follow-up with the
agencies on behalf of sfudents. Various capacity enhancement initiatives are undertaken to ensure holistic
development ofthe jtudents. These include soft skills training, personal and career counselling and grooming.
Workshops, seminar s, guest lectures and sessions aimed at bridging the skills gap are undertaken. The institute
has student represen ratives on key committees to give suggestions and be a part ofthe decision making process.
Participation of all s Erdents in activities planned by committees help students to analyse know-how procedures
and suggest changes thereafter.

RGCMS provides I l0% placement assistance for placement to students. Sfudents, placement committee and
faculty placement c )ordinator take steps to b ng in companies for On-Campus and Off-Campus recruitment.
students arc encow lged to pursue higher education in India and abroad. The institute has a.n active students
Body whose elected rcpresentative organizes its Annual Festival which is the amalgarnation ofcultural, sports
and co-culricular ac ivities. Students actively participate in activities outside the campus lectures and seminars,
research conference r, industrial visits and inter- collegiate events. This year the instifute has registered its
Alumni Association and would now take steps to foster alumni relations though provision offunding.
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Governance, Leadr rship and Management

Govemance has ev( lved with an objective to improve service delivery, stakeholder participation in decision

making process ma dng institute accountable, transparent and effective. Govemance relies on the pillars of
People, Process, Rer ources and technology-

RGCMS is lead, go. emed, and managed through a robust structure and mechanism. The apex decision making

bodies are the Boarr I of Govemom constituted as per AICTE norms and the College Development Commiftee

(CDC) constituted . s per University of Mumbai guidelines. The Board of Govemors as well as the CDC has

eminent personaliti( s fiom the field ofBusiness, Academia, Research, Social Sector, nominees from AICTE,
DTE and the Univer tiry besides teachers and student representatives. At operational level the instifute gmctions
thrcugh committees fomed for specific firnction arcas such as Academic Commift€e, Placement Committee

and Examination C lmmittee to formulate strategies, action plans and execution. The Institute has elected

student body and er sures that students also participate in managing affairs of the college besides organising

various events. Tlur the institute pmctices deceltralised and participative decision making.

The institute believ( s staffmembers are the pillar that will ultimately det€mine the success of the hstitute. It
has well-defined rec -uitment and career advancement policy as per guidelines of AlcTEruniversity ofMumbai
and welfare schem 

's 
for teaching and non-teaching staff. The performance and contribution of staff are

accessed thrcugh a I'edormance appraisal system. Faculfy Performance AppBisal Review is used for teaching

staff and performan|e appraisal evaluation fom is used for non-teirching

RGCMS' well defi red policies ard process helps reduce ambiguify and results in efficient and effective

functioning of the o, ganisation and struchEe.

RGCMS is moving towards digitization of most of its process to help optimal use of rcsouces and bring

transparency.

Regular student fee lback is also taken and teachers are provided the feedback for enhancing the quality of
teachingleaming prrcess. Teaching faculties are evaluated based on Faculty.

.he Institute has est $lished Intemal Quality Assurance Cell which takes initiatives for enhancement ofquality
in various processes A detailed budget is made at the begirming of every academic year. A Financial Audit is

done by intemal an( extemal auditors to provide transparency to the financial transactions.

Institrtional Valu€ i and Best Practic€s

The values ofthe in jtitute are reflected through its Inclusive, Participatory, Consensus oriented culture. Effort
is made to include a I stakeholder including students wherever appropriate in all the committees. RGCMS also

takes its pride in pIC moting Social Responsibility.

Women's Developi lent Comftittee is entrusted with promotion of general well-being olfemale students

teaching and non-t( aching women staff on the campus. It is also responsible to undertake the awareness

programmes on gen ler sensitization, women rights and women empowerment in campus.

RGCMS encouage i its faculty memberc to attend FDPS in Universal Human values organized by AICTE
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This will help to del ver session in Universal Human Values to the students

The instifute is coml nitted to sustainability of the environment. Responsible waste management practices are in
place. The Institute promotes environment friendly green practices by making efforts to use least paper and
promoting use of el( ctronic communication and digitization of records.

Safety measures lil e CCTV surveillance, Security Guards, Counsellor and in-house doctor facility is also
provided.

RGCMS' students vith support of faculty have conducted CSR activity in Zila parishad school, Asangaon
under UffIat Bharat Abhiyan. Thalassemia Awareness Carnpaign, Blood Donation Camp, CPR, Eye & Organ
donation seminar, C rgan Donation Skit in collaboration with Rotary Club. Road Safety awareness andswachh
Bharat Campaign i r collaboration with Navi Mumbai Municipal Corporation. Tree plantation dfive was
conducted by studer t body members in campus to promote Green Campus

Best Practices:

. Spre?rding A rr'areness About Various Scholarships Schemes of State and Central Goverment.

. Feedback m(.chanism at RGCMS has helped in Continuous Improvement and bridging the qualiry loop.

. Student men oring for Academic and Non- Academic guidance

. Well definec teaching leaming p€dagogy for bridging the gap between Academia and Industry

. Regular trai ing, including value added programs are imparted in the area ofcommunication skill and
aptitude to tl e students to make them employable.

. In order to promote research culture, financial assistance is provided to Faculty and students for
Research act Lvities.

. Fair and tran iparcnt apFaisal system

. Value based leadership is inculcated in students through student body election and then including them
in most of tb : committees for participative decision making
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2. PROFILE

2.1 BASIC IN,I'ORMATION

Name and Addr( ss of the College

Status of the Insl itution

Institution Status

Tlpe of Instituti n

Recognized Minr,rity institution

RAJEEV GANDI{I COLLEGE OF
MANAGEMENT STTJDIES

CIDCO, PLOT NO.l, SBCTORE - 8, GHANSOLL
NAYI MIJMBAI.

NAVI MUMBAI

400701

www.rgcms.edu-in

Private 6trd Self Financing

Co-education

Contacts for Cor rmunication

Designation N aDg Telephonewith Mobile
STD Code

I'rx Emril

Directo(irl-
charge)

D inesh T.
C abhane

01234-1234567891 99677 59611 - naac@gcms.edu.i
n

IQAC / CIQA
coordinator

Rdhika
V'adhem

- 8976583396 - Bdhikawadhera@r
gcms.edu.in

By Gender

If it is a reoognize d minroity institution
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Documerlt

Viaw-Doauloaqt

University naDe

University ofMumbai

l2B ofUGC

$
Details of reco: [ition/approyal by stationsry/regulatory bodies like

Recognitions

AICTE,NCTE MCIpCI,PCI,RCI etc(other than UGC)

Statutory
Regulatory
Authority

Recognitiotr/App
roval details Inst
itution/Departme
nt programme

Day,Month and
year(dd-mm-

vvvv)

Validityin Remarkr
months

AlCTE View Document 01-06-2022 12 Extended
Annually

Is the College rer ognized by UGC as a College

with PoteDtial for Excellence(CPE)?

Is the College rcc, )Bnized for its perfomance by
atry other govemr rental agency?

Location and Ar )a of Campus

No

No

Campus Area
in Acres

Built up Area in
sq.mts.

Main canpus
atea

CIDCO, PLOT NO.1,
SECTORE - 8, GIIANSOLI,
NAVI MI,MBAI.

1986

2.2 ACADEM IC INT'ORMATION
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Details of Progra mmes Offered by the College (Give Data for Current Academic ye.r)

Programme
Level

N:rme of Pr
og ramme/c
ot rse

Duration in
Months

EDtry MediurD of Satrctioned No.of
Qualificatio ltrstructiotr Stretrgth Students
n Admitted

PG M vls,Manag
en lent

24 Any English 120 114
Gmrfiration

Position Details of R'aculty & Staffin the College

Te.chiry Facul8 -s
Assista[t Professorfessorl'rofessor A$sociate Pr.

Tol.l M.L F.bnL

Sanctioned by the
UGC runiversity
State

2 9

Recruited 0 0 I 0 I 0 I 4 509
Yet to R€.ruit

=
ManaS€ment/Soci
ety or Other

Bodies

0,

R€onit€d t0 0 1 0 I 0 I 4 6 0 l0

0 0 0
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Notr-Teaching Staff

Male Female Others Total

Sanctioned by tte
UGC tuniversity Star e

0

0 0 0 0

0

Sanctioned by the
Manag€ment/Sociery
or Other Authorized
Bodies

5

t

R€cruited 2 3 0 5

0

Technicel Staff

Mile Female Others Totrl

Sanotion€d by the

UGC runiversity Star e

0

0 0 0 0

0

Sanctioned by the
Manag€men Sooiety

or Other Audprized
Bodies

I

Recauited I 0 0 I

Yet to Reoruit 0

Qualiticatiotr Detaj ts ofthe Te.chitrg Staff
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Perminent Teschers

Eigheit
Qualifrcatio
n

Pr Dfesror Asrociate Professor

MrLle Fernale Others Male Female , Othen Male Female Others Total

D.sc/D.LitU
LLD/DM/M
CH

0 0 0 0 0 0 00 0 0

Ph.D. 0 0 0 0 000 &
M_Phi1. 0 0 0 0 0 0 0 0 0 0

PG 0 0 0 0 0 0 4 6 0 l0

0UG 0 0 0 0 0 0
-

000

selfstudv Report of RAJEEv GANDHT COLLE(;E OF IIITNAGEI,IENT STtrDrF:S

Temporary Teachers

Ilighest

Qualificotio
n

Pr ofessor Assoclale Professor Assislent Profe$or

M:Lle Female Others Male Female Others Male Female Others Total

D.sc/D.LitY
LLDlDM/M
CH

0 0 0 0 0 0 0 0 0 0

Ph.D. 0 0 0 0 0 0 0 0 0 0

M.Phil. 0 0 0 0 0 0 0 0 0 0

PG 0 0 0 0 0 0 0 0 0 0

UG 0 0 0 0 0 0 0 0 0 0
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Part Time Teachers

Eighest

Qualifrcatio
ll

Pr ofessor Associate Profe,ssor Assixtanl Professor

Mre Female Others Male Female Others Male Female Others Totat

0D.sc/D.LitU
LLDIDMA,I
CH

0 0 0 0 0 0 000

Ph.D. 0 0 0 0 0 0 000
M.Phil. 0 0 0 0 0 0 000 0

PG 0 0 0 0 0 0 00 0 0

0UG 0 0 0 0 0 0 0 0 0

Self SludJ Report of RAJtrtrY GANDI{I COLI-E(;E Ol' \tANAGEMUNI STlrI)lus

ProYlde the FoUowing Details ofstudeutu Etrrolled the College Duritrg the Current Academic Year

Detaik of Vistint /Guest Facultiee

Number of Visiti ng/Gu€st Faculty
engaged with the college?

Programme tr'roD the Stite
Where College
is Locaied

From Other
St.tes of Itrdia

IIRI Students ltr'oreign
I students

Total

PG 56 r o lo 57

57 0 ' 0 l0 57

00 0 0 0
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Proyide the tr'olk wing Details of Student! admitted to the College During the last four Academic
Years

C.tegory Year I Ye*2 Year 3 Year 4

SC Male 9 5 8

Female 2 5 5 5

Others 0 0 0 0

0 0 0ST Male 0

Female 0 0 0 0 s

Others 0 0 0 0

oBc Male I t0 5 4

Female 2 3 4t
Others 0 000

General Male 47 37 18 40

33 1.2 49Female 52

Others 0 0 0 0

Others Male 3
1
I

3

4 2Female 1

C)thers 0 0 0 0

Total 117 104 56 114

1. Multidisciplinan y'interdisciplinary:

seltstudy Repod of RA.JltE\' (iANDHl cot-t_t.t(;u ot- \r,\\.\cE]{ult-t slt DrES

The Vision ofNational Education Policy, to provide
high quality education lo develop buman resouces in
our nation as global citizens, is well taken. A
discussion among the faculty members was initiated
on the key principles ofNEP suoh as divelsity for all
currioulum and pedagogy with teohmlogical
innovalions in teaching and leaming, encouraging
logical decisiotr making aod innovation, critical
thinking and creativity. Id view ofthe NEP, academic
programmes may be redesigned to include
Multidisoiplinary / Interdisciplinary cou$es as

electives so that students get maximum flexibility to
choose electiv€ courses offered by other
Departments. It can be said that the Udversity is

-Inrtitutional prepa redtress for IYEP
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proactively working towards implementation of the
suggestions given in the NEP.

2. Academic bank , rf credirs (ABC):

3. Skilldevelopme rt:

4. Appropriate inte jration of Indian Knowledge
system rteaching ir Indian La0gxage. culrure. using
online coulse):

5. Focus on Outcor re based education (OBE):

6. Distance educati )n-lonline education:

Under the university, the institute will also offer an
online repository for all academic awards under the
Digital India Program. Our Insritute is working
lowards the nad.digitallocker.gov.in plar lorm in
which the National Academic Bank ofCredits (ABC)
portal will be integrated. The institute is aheady
following a choice-based credit system for all ofits
programs and will follow the process related to the
ABC as directed by the Academic Council of
Uniecrsiq of Mumbai. ?]lrc insticutc will tori:atty
rcgister in the ABC portal as soon as the resolution is
being approved by the higher academic bodies.

This will help to enhance the employability ofour
post graduates as pe. the indushy's current human
rcsources requirements. Value Added Programs are

introduced by the college to march towards the
implementation ofNEP in the real sense.

The institute is ofthe opinion that the inclusion of
knowledge liom ancient India to mod€m India will
clear the sense oflndia's future aspiration about
education, health, and the environment.

The institute has implemented outcome-based
education with clearly stated Progmm Outcomes,
Program Specific Outcomes, and Course Outcomes.
All courses are designed with outcomes centered on

cognitive abilities namely Remembering,
Understanding, Applying, Analysing, Evaluating, and

CreatinS. Apart fiom the domain-specific skills,
leaming outcomes at all levels ensure social
rcsponsibiliq, and ethics, as well as entrepreneurial
skills so that students contribute proactively to the
economic, environmental, and social well-being of
the nation.

Due to Covid -19 pandemic, educational institutions
in the counrry have increasingly e!olved in ustng
digital platforms lor engaging classes, conducting
conferences and meetlngs. Due to the expeaience
gained during the closure period ofQovid-19, access

to online resouces by educators and students will not
be a constaint anymore. Institute has successfully
imparted all its course content delivery in online
mode during the Pandemic (COVID-19) and also

conducted online examinations successfully.
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Extended Pr olile

1 Students

l.l

Number of student r year wise during the last five ye&rs

2018-19

IDstitutioMl data i: r the prescrib€d fomat

*2 Teachers

2.1

Number ofteochin I rtaff / full time te.chers during the last fiyo years (Without repeat count):

Response: 12

Number ofte-achitr; staff / full time teschers year wise during the last frve years

3 Institution

3.1

Expetrditure exclu(ting salary compotrent yerr wise during tle last frve yearr glrtR ia lakhs;

2021-22 202n-21 2019-20 20tB-19 2011-14

12 t2 12 12 t2

2021-22 2020-21 2019-20 2018-19 2017-18

40.00 23.M 83.2 80-33 5421
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4. Quality In dicator Framework(QlF)

Criterion I - (lurricular Aspects

1.1 Curricular Planning and Implementation
1.1.1 The Institrrtion ensures effective curriculum planning and delivery th.ough a w€ll-planned and
documented prrlcess including Academic calendar and conduct of continuous internal Assessment

Response:

RGCMS is affiliated to University of Mumbai. It follows the syllabi prescribed by the Univqsity of
Mumbai liom tir re to time. With the provision ofacademic flexibility in delivering the course work by the
University, carel ul and systemic planning is done to ensule effective delivery while maintaining the quality
ofwork as detail:d below.

Acad€mic Cale rdar: The Academic Performance and Review Committee (APRC) prepare Academic
Calendar before comrdencement of each academic year, outlines major events and timelines inclusive of
commencement md end ofsemestem, examinations, sanctio[ed vacations and other related activities. This
gets published or website for student referral.

Cours€ Allotm(nt: Courses are allotted to the faculty at the bbginning ofeach semester. This is done by
the Director in c rnsultation with respective faculty based on the cadre and specialization.

Lesson Plan: E Lch faculty is required to submit a Lesson plan in the prescribed format. As such, the
faculty is given lexibility in terms of pedagogy usage and attaining levels of cognition to make lectures
enriching for the students. Delivery ofevery unit is planned as per Cognition Klowledge Matrix.

Course Outconrei Based on the lesson plan and Cognition-Knowledge Matrix of curricula delivery,
Cou$e Outcom( s are documented upon approval and review fiom APRC. Th€se Couse Outcomes are

explained to stu( ents at the start ofthe course and are very well disseminated on website and Google Class
Rnom

Time-table: Del,ending on the number of hours stipulated for each subject by Mumbai University, a time-
table is prepared for each semester.

Guest Lecturesr Eminent personalities fiom Academia and IDdustry are invited for Guest Lectures to give
first-hand knowledge of contemporary business practices to students. Such sessions are planned and the
main purpose is o give students practical and industry approach.

Teaching & Le rning Feedback: Students' feedback on teachers is formally taken in online mode and
communicated t(, the concemed faculty member highlighting the areas of stengths and improvement.

Continuous infi rnal assessment: The intemal marks are assigned as per scheme prescribed by. affiliating
university consi lering timely coDduction of class tests, submissions of assignment, presentation as per
rubrics and atte ldance. Assessments are mapped to Cource Outcome which facilitates evenfual CO
Attainment calcr lations.
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1.2 Academic FI :xibility
1.2.1 Number o Add on /Certificate/Value added programs offered during the Iast five years

Responsei 5

File Descriptior

Institutional dat, in the prescribed format

\,.tr<ir '\ D,1.. ' r.'t ',,.\.ri

Document

View Document

1.2.2 Percentag ) of stud€nts enrolled in Certificate/ Add-on/Value added programs as against the
total number ol students during the last five years i

Response:77.8:

L2.2.1 Number of stud€nts €nrolled in subj€ct related Certificate/ Add-on,{y'alue added programs
year wise durin I last fiv€ years

202t-22

r69

2020-21

t54

2019-20

0

2017-18

t95

2018-19

221

Document

View Document

Fil€ Descriptior

Institutional dat. in the prescribed fomat

1.3 Curriculum Onrichment

1.3.1 Institution integrates crosscutting issues relevant to Prolessional Ethics, Gender, Human
Values, EN,iror m€nt and Sustainability into the Curriculum

Response:

RGCMS implen ents curriculum liamed by the Univ€rsity ofMumbai and thereby strives to integrate the
above-mentioner I issues wherever possible. Moreover efforts are undertaken to integrate cross -cutting
issues relevant ro gender, Environment and Sustainabiliry, Human Values and Professional Ethics by
conducting va ,)us awarcness programs for the students and faculty through Seminars, Workshops,
Discussions and cther activities driven by sfudents.

Cender Sensiti?ation

The Institute is ( onscious towards gender issues and practices gender equality in the way work is done on
day to day basis The setting up ofa Women's Development Cell is a step in this direction. The same has
been done in or,ler to provide a safe, digrrified and congenial working environment for women faculty,
students and su])porting staff. Guest's Talks are organized pertaining to issues related to women like
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couses related 1l human values are imparted to the students so that they tum out to be good hurnan beings
and corporate citizens. The list of courses incrude - personal Effectiveness, Effective Management
communication. etc. Faculty is encouaged to attend universal Human value haining sessions organized
by AICTE and I ride students as and when required.

Professional EUrics

The sfudents ari made aware of professional ethics though regular interactions with persons fiom
diversified fieldr who are invited to interact with students. In view of receflt cases of frauds. scarns and
other unethical r ractices being reported, it has become mandatory to sensitize the students. The instifute is
planning to impl iment a plagiarism policy in place and the projects are checked with the software.

1.3.2 Percentag ) ofstud€nts undertaking project work/field work/ internships (Data for the latest
completed acad ]mic year)

Response: 31.9i

1.3.2. 1 Number of sludents under.taking project work/field work / internships

Response:54

File Descriptior Document

Institutional data in the prescribed fomat View Document

I.4 Feedback Syttem

1'4.1 rnstitution obtains f€edback on the academic performance and ambi€nce of the institution from
various stakeholders, such as Students, Teachers, Employers, Alumni etc. and action tak€ir report on
th€ feedback is nhde available on institutional website (yes or No)

Response: Yes

challenges facer by women at work place, gender sensitization, etc. Intemational Women,s Day is
celebrated eveq year and sfudents are encouraged to participate in theme selection, planning and
implementation. Eminent women from all walks oflife grace the occasion. Intemal complaint committee
has been constih ted to address any grievances related to harassment at workplace.

Environment ar rd Sustainability

sustainability slills and environmentai awareness are a priority in many corporate placements. The
students are mad i aware about this important aspect th.ough activities like Tree plantation d ve at campus
& at Wada alor g with Rotary Club also Swachch Bharat Abhiyan at Balwadi, Asangaon & Balwadi
School, Panvel, ,itc. The sfudy tours and field visits expose the sfudents to sustainable business practices.

Human values i
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Criterion 2 - I'eachin and Evaluation

2.1 Student Enr,rllnent and Prolile
2.1.1 Enrolmen percentage

Responret 83.1i

r 2.1.1.1 Number of students admitted year wi$e durhg last live years

2019-20

2. 1 . I .2 Number of $rnctioned seak year wise during last frye ye.rs

File Descriptio! Document

Itrstitutional date in the prescdbed fomat View Document

2021-22 2020-21 201.9-20 2018-19 2017-18

120120 120 120 120

2.1.2 Percentag, ) of seats filled sgain$t $eats reserved for various categories (SC, ST, OBC,
Di,yangia& etc. as per applicable reservation policy) during ttre lait frve yelrs (Exclusive of
supernumerary seets)

Reipome: 39.6; t

2.1.2,1 Nurr,bet ,I dctual stadcnts admifred fiom the resereed cdtegories year - wise duirrg ,he last frve
yeas

2.1.2.2 Number of seats earmarked for reserved c&tegory as per GOU St.te Gort ruld year wise
during the last rive ye.rs

2019-20 2018-19

23 35 ,r8

2017-18
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Fil€ Descriptior

Institutional date in the prescdbed format

2.2 Student Tealher Ratio

2,2.1 Student - Full time Teacher Ratio
(Data for the la est completed academic year)

Response:14.01

Docum€nt

View Document

2.3 Teaching- Lr arning Process

2.3.1 Student c€ntric methods, such as experiential leaming, participative Iearning and problem
solying method.,logi€s are used for enhancing learning experiences using ICT tools

Response:

RGCMS believe; in outcome based leamer-centric active teaching strategies as an effective leaming tool.
The techniques r sed are broadly applicable and easily modifiable to suite the couse goals.

Experiential Le rrning

Project Based Lt aming

Students work or r intemship and Academic project for a respective two semesters and also live projects are
offered to advan:ed students for experiential leaming. They demonstrate their assimilated knowledge and
skills by devek ping a presentation for staff members. As a result, students develop deep content
L'nowledge as u,:11 as critical thinldng, creativity, and communication skills in the context of doing an
authentic projecl

Industry Visit Sh ,dy Tours

Various industriri visits allow sfudents to leam about the work environment and processes. They meet and
interact with ma lagers and employees who are thete on shop floors, This experience make their studies
more meaningful, gain concept clarity, and provide them with useful direction for their career. [t also
provides an opp( rfunity to get a foot in the door and broaden their network ofcontacts.

Study Tours are manged to give exposute ofreal company environment and make the sfudents exposed to
functioning of the company. After the study tour students are asked to make Visit reports of their
knowledge assin,ilared.

Presentatioh

To improve public speaking and communication skills, sfudents arc asked to prepare on a specific topic for
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a presentation erther individually or in group as per respective couGes taught. Among best practises
common presenl ttion activiry is also conducted to upscale current topics, trends, innovation etc.

Role Play

In role plays st( dents get an opportunity to act as per scripted scenario. During roleplays students put
themselves in s,,mebody else's shoes. This helps critical, logical and analytical way of analysing the
sifuation. Inhov( rt shrdents arc encouaged to express themselves.

Participative Lr arning

Group Discussi. n

Group Discussion is another technique used to ensure that every student contributes to the discussion. This
way every stude rt is made to think and react so that their anal}.tical abilities and communication skills are
shaped and sha4 ened.

Problem Solvin a

Case Studies

Multidisciplinal case studies are used, which allow application of theoretical concepts on the case

situation bidgin j the gap between theory and practice and help in improving critical thinking.

TeacheN use IC I enabled tools to deliver effective teaching leaming to all students irrespective oftheir
teaching leaminil abilities. Use ofICT in teaching leaming has enhanced the necessary technical skills of
the teachels and rhe students. The Institute is Wi-Fi enabled and has an intemet connection with 100 Mbps
facilitates access to various e-.esources by teachers and students. Teachers and students are able to access

resources whicl are available online on the Institutes registered Google drives. Students use these
resources for pr( ject work, lab assignmeflts, and course work.

Institute has fou ICT enabled classrooms / tutorial rooms equipped with PCs and projectors to facilitate
lecture delivery using PowerPoint with other visual aids like digital pen tablets etc to help in online /
offline and hybr d mode. Teachers uses tools to make the lecture sessions more engaging and interactive
as follows

. Animati( ns

. Demonst 'ations ofsoftware tools

. Teachers & students use G-suite management as LMS

2.4 Teacher Pro ile and Oualitv
2.4.1 Percentag ! offull-time t€achers against sanctioned posts during the Iast live years

Responsel 100
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2.4.1.1 Number ofSanctioned posts / required positions for teaching staff/ full time teachers y€ar
wise during the last five y€arsl

292! 22 2O2O-21 2O1s-20 2018-19 2ot1-18

12 12 t2 12 t2

File Descriptior Document

Upioad supportir rg document View Document

2.4,2 Perc€ntag ) of full time teachers with NET/SET/SLET/ Ph. D. / D.M. / M.Ch. / D.N.B
Superspeciality / D.Sc. / D.Litt. during the last five years (consider only highest degree for count)

Response:30

2.4.2.1 Numb€r of full time teachers with NET/SET/SLET/Ph, D. / D.M. / M.Ch. / D.N.B
Superspeciality / D.Sc. / D.Litt. year wise dudng th€ last frve years

202r-22 2o2o-2t 2otg-20 2018-19 2017-18

File Descriptior Docnment

Institutional dat. in the prescribed format View Docum€nt

2.5 Evaluation P rocess and Reforms

2.5.1 Mechanisrn ofinternay external assessment is transparent and the gdevance redressal system
is time- bound t nd elficient

Respolrse:

RGCMS has ta<en various efforts to improve the performance of students by continuous intemal
evaluation at i titutional level. Students are made aware of the evaluation prccess through Orientation
Progam. The rr ain objective of this orientation is to give a clear vision and understanding to students
about current e lamination system including intemal evaluation having 40% weightage and extemal
evaluation (Sem rster End Examination - SEE) consisting of 60% weightage, so that tliey can prepare
accordingly. At {GCMS, Continuous intemal evaluation (CIE) consists of40 marks. These 40'marks are
distributed into 1rur parts as follows as per criteria prescribed by University ofMumbai:

l.Class Ter t consisting of l0 marks, conducted after 30o% completion ofsyllabus
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2.10 marks are reserved for Attendance and Class Room Participation
3.For rema ning 20 marks faculty conducts any two ofthe activities among the Group Presentations,

Role Pla. s, Case Studies, Assignments, Projects and Quizzes having weightage of 10 marks each

In intemal 40 m r*s assessment, if sfudent is not satisfied with evaluation, student discusses one to one
with concem fa,iulty. Faculty explains area of improvement to student which helps them to overcome
his,&er limitatior s.

Ifa student is no i satisfied and has grievance with marks allofted to hitn/her, he/she approaches exam head
and discuss the problem. The Exarnination Head, after verifoing the facts ask the students to give in writing
areas where he/rhe feels that he/she deserve more marks. Concem€d faculty re-counts and re-verifies
answer. Any rec tification in marks is communicated to student. Examination committee tries tq resolve
issues within a r easonable time period. Examination committee preserves all main answff sheet3 for the
period ofthree y3ars. This practice helps to resolve any issue that may arise related to examination within
academic tenue of students.

Along with College Level examination conduction, Examination cornmittee also helps in the
administration cf University of Mumbai €xaminations includinS examination folm filling, hall ticket
distribution, disJ laying seating arrangement etc. In the matter of gfievance related to the hall ticket, mark
sheet like printir g of wrong name, the Examination Commifiee immediately investigates the matter and
takes necessary rctions. The examination related issues of the students are dealt with high priority and
solved as soon a i possible. Ifrequired, the committee contacts the concemed authorities ofthe University
and tries to resol r'e issues on pdority.

In the case of r( -ve fication or re-couflting of University of Mumbai result, the Unive.sity of Mumbai
needs to be contr cted, a standard fe€ is collected by the Universiry ofMumbai. Upon receiving the fee, th€
college in-charg: follows the issue with University of Mumbai till it is resolved. The University of
Mumbai then re- evaluates the student's performance and communicates their decision. All grievances are,
therefore, solved with utmost care to the student's satisfaction. The college is dedicated to provide students
with time-bounrl, hansparent and efficient solutions for their examination related grievances. This
procedue (SoP) is documented in Examination SoP document and is available to students on intemal
google drive as ' rell as website.

2.6 qtudent t erl0rmance and Learning Outcomes

2.6.1 Programn e Outcomes (POs) and Course Outcomes (COs) for all Programm€s offered by the
institution are s t.ted and displayed on website and attainm€nt ofPos and COs are €valuated

Response:

Vision and Miss on statements are displayed on the institute website andvarious places like entrance ofthe
Institute, Corrid( r, Classrooms, Library, Director cabin etc.

Program Educat onal Objectives (PEOS), Program Outcomes (POs), Program Specific Outcomes (PSOS)

and Course Outccmes (COs) have been defined by Institute. PEOS, POs and PSOS are disseminated on the
day of Student 6: Faculty orientation. It is disseminated through Institute's website, at the entrance of the
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Instihrte, Conid( r, Libmry, Classrooms, D ector cabin etc.

The course out,romes are written by the respective faculty members. Al1 the faculty members are
maintaining CO , in their couse fiies. COs are discussed by faculfy members in the classrooms during
inhoductory lecl ne of respective Subject /Course.

Method of Mea ruring PO, PSO, and CO Attainment:

The attainment ( fvarious outcomes like COs, POs, PSOS and PEOS is carried out in four stages namely:
Planning, Impler rentation, Evaluation and Action Taken.

1. Planning

Various )utcomes are defined and a corelatioD is established betweefl outcomes and tools used. A
mapping matrix s prepared in this regard for every CO, PO and PSO in the program including the elective
subjects.

2.Implementaton

An individual faculty member uses different direct assessment tools like Class Tests, University
Exam, Assignm,)nts, Seminars, Projects etc., for the evaluation of Course Outcomes (COs). POs and
PSOS are evalur ted by using Course Outcome Attainment iilrd Indirect assessment Tools like Surveys/
feedback fiom A lumni, Employer, Parents, Students etc.

3. Evaluation

Attainm jnt of all outcomes are calculated and compared with Target level of attainment for COs,
POs, PSOS and I EOs.

4, Action Taker

Ifattainr rent was up to the expectation, then faculfy is expected to either increase the Target level
attainment or in,rrease the cognition level in case of deviatioil from the expected attainment of outcome
necessary correclive actions like arranging expert lectures, more tutorials etc are initiated to improve the
outcome as per e xpectations.

2.6.2 Pass perc.ntage ofStudents during last five years

Response:94.9;

2.6.2.1 Number offinal year students who passed the universi8 examination year wise during the
Iast nve vears

l-u' ' 2020-21 2019-20 2018-19

102

20t1-t8

46 l0l97
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2.6.2.2 Number of frnal year students who appe.red for the university examination yesr-wise during
the last five yea 's

2017-18

Document

Institutional date in the prescribed format Viev/ Document

2.7 Student Satirrfaction S

2.7.1 Online stu dent satisfaction survey regarding teaching learning proce$s

Respotrse: 4

File Description Document

Upload database ofall students on rcll View Document

File Descriptio!
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Criterion 3 - [.esearch Innovations and Extension

3.1 Resource Mr
3.1.1 Gt.thts rec
endowfiehts i t

Response:0

3.1.1.1 Total Gr
endowments, C

202t-22

,bilization for Research
,-itedfroht Gover ment and non-golJernmental agebcies for research projects /
he institution duing the li$rtve yedts (INR in Lakhs)

ants fiom Government and non-gove rm€ntal agenci€s for research projects ,
rairs in the institution dudng the last five years (INR in Lakhs)

2020-21 2019-20

0

2018-19

0

2017-18

0

in the prescribed format

3.2 Innovation tr cosystem

3.2.I Institution has created an ecosystem for innovations and has initiatives Ior creation and
transfer of knor sledge

Response:

Research and D ivelopment Committee and Entrepreneurship committee has been constituted to create
conducive ambir nce, infiastructue, resources, confidence for enhancement of the capability of students
and teachers in research and innovations. These committee conduct various activities to nurtue and
noudsh youth's rninds. This helps students to understand various problems and enables them to resolve the
same. The Institrte has implemented several activities and initiatives Iike:

(i) facilitating ar d rewarding the research contribution undertaken by the faculty and students, in terms of
res€arch paper p $lication, book publications, patents etc.

(ii) taking signil cant efforts in cultivating research culture and aptitude among the faculty as well as the
students.

(iii) encouraging the faculb/ members to pursue Doctomte so as to update theiI academic knowledge, study
the contemporar y issues, and publish research papers in reputed research joumals and to undertake
major/minor res:arch projects. Similarly, finaocial assistance and duty leave is given to the faculty
attending workslLops, seminars, conferences, refresher and orientation course at universiq., State, National
and Intemationa level.

(iv) The faculty s also motivated to present research papers in the conferences and seminars.

File Descriptior

Institutional dat.

Docum€nt

View Document
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effective planning of
research activities by

The academic c rlendar is prepared at the beginning of every academic year for
research related activities. Libraries are well equipped with resources to cater to
students and / or faculty membels.

The col eg€ also takes efforts to create research awareness among the students. Various rcsearch
activities are or[ anized in the college to inculcate research culfure and increase research aptitude among
the students. Th( coliege has introduced many Short TeIm Value Added Programs / Certificate Courses for
enlanc€ment of te skills and employability ofthe students. Student Development programs are aranged
by institute whe ein students prcparc & present on Topics like "Google Fom-A digital data collection
tool", "Designin J elfective PowerPoint presentation".

Institute has En repreneu$hip Development committee that consistently conducts progmms l+e PosG

mortem of failcd start-ups and Idea Generation contests. In addition to this, Seminars by'eminent
Entrepreneurs ar ) conducted to ffeate an ecosystem ofinnovation and incubation.

3.2.2 Number o1 workshops/sehtiiars/conferences including on Research Methottologt, Intellectu.tl
Prope y Rights (IPR) .tnd enttepreneurship conducted during the la$ fve years

Respons€:59

3.2.2.1 Total nu mber ofworkshops/seminars/conf€rences including programs conduct€d on
Research Meth0dology, Intellectual Property Rights (IPR) and entrepr€n€urship year wise during
last five years

6

2020-21 2019-20 2018-19 2017-t8

811 t4 20

File Descriptior

Institutional data in the prescribed format

Docutrrent

View Docum€nt

3.3 Research Pu rlications and Awards
3.3.1 Numbet oJ rusearch pspe$ published per teacher ih the Jour als otifred on {/GC cate list during
the last fwe ye.u t

R€sponse: 1.33

3.3.1.1 Number of r€search papers in the Journals notified on UGC CARE year wise during the Iast
five years

202L-22 2020-21

1

2019-20

2

2018-19

2

20t7-18

5
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3.3.2 Number o books and chapters in edited volumes/books published ,nd pape.s published in
nationaU intern rtional conference proc€edings per teacher dudng last liv€ years

Response:0.67

3.3.2.1 Total nu mber of books and chapters in edited volumes/books published and papers ini
nationaU intern rtional conference proc€edings year wise during last frve years

2021-22 2020-21 2019-20 2018-19 201?-18

\{ll SII(1. lj(t!'.,,,r 1l \.1' 1 \ l, \\ irlii li r i t )r

0

File Descriptior Document

lnsrrtulronal dall rn the prescnbed lbrmat View Documenr

3.4 Extension Ar tivities

3.4.1 Extension activities are carried out in the neighborhood community, sensitizing students to
social issues, Io, their holistic development, and impact thereof during the last five years,

Response:

In view of its so )ial accountability, the instilute, through Sruaent Body commiftee, has made momentous

efforts to sensiti re its faculty and students about their social responsibilities through their participation in
seveml direct or indirect activities associated with buming social issues.

The institute, sin.e its inception over the period, has developed a sense ofresponsibility and culture which
promotes holisti. development of the students by engaging them in various activities. This leads to
development of social responsibility and concem towards healthcare and community services. Major
activities underl iken are: Tree plantation, Blood donation camp, Health check-up camp/Thalassemia/
Organ Donation Seminar, Swatch Bharat Abhiyan, Unnat Bharat Abhiyan, various flood relief funds /
initiative etc.

The institute en iures the students' involvement in various social movements / activlhes that promot€

cilizenship roles tluough continuous monitoring.
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3.4.2 Awards ar d recognitions rec€ived for extension activities from government / government
recognis€d bodi es

Respons€:

Sr.No Name of Activity

\,.1t \rrr(t\ lirrn, I r ii \ tr ]. r, \ \ rt' r' 'l

Essay competition CIDCO

Details of award/ recognition

Unnat Bharat Abhyan (2'7 lll/201'7) Apprectation Letter received from
C.P. Prathamik Shala. Asigaon

Thalesemmia Awareness programAward Lefter received from Rotary
(18lll/2011) club , Navi Mumbai
Swachch Bharat AbhiyanAppreciation Letter received from
(22112/2017) NMMC
Blood Donation CampAppreciation Letter received from
(121021201,8) Rotary Club of satellite city, navi

mumbai
Tree Plantation drive (291712018) Apqeciation Letter received from

Rotary Club of satellite city, navi
mumbai

Kerala Flood Relief (3 1/8/2018) Appreciation Letter received from
Dept. ofTourism, Govt. ofKerala

Vigilance Awareness Week,20l8 Appreciation Letter rcceived from

8120t9)
Blood Donation l

Beti bachao beti padhao

Marathon (15 /1212019)
-Appreciation Letter received from

Panvel Mahanagar Palika

ftom

from

Compression only life support andAward Letter received from Rotary
Poster making Competition (25lclub , Navi Mumbai & Maharashtra

Ophthamological Society
CampAppreciation Letter received liom

(21t02t2020) NMMC
Road Safety Training ProgramAppreciation L€tter received
(21112019) United Way, mumbai
Awareness Campaign seminarAppreciationLetterreceived
(712019) Shtri Multi sangathan

Women safety program (613/2020) Aplne.ialion Letter received liom
Maharashtra Pencak Silat
Association

Gender sensitization webinarAppreciationLetterreceivedfrom
(8/3/2021) Shtri Mukti sangathan

Cancer Awareness WebinarAppreciationLettirreceivedftom

t0

11

t2

13

15

l4

t6
(t2t4/2021)
Road Safety
(151t/22)

SanjeevaniNCO
E- AwarenessAppreciationLetterreceived

CSR box SMEC trust
association with Govt. of

from
in

Uttar
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donation AwarenessAppreciation L€tter rcceived ftom
fThane Belapur lndustrial
h.ssociation

oampaign (2llT22)

il'hane Belapur
A.ssociation

Itrdustrial

Awareness programlAppreciation Letter rcceived fiom
Thalassemia Societv

3.4.3 Number o 'extensiotr and outrelch programs conducted by the institutioD through
NSS/NCC/Red , )ross/YRC etc., (including the progr.mmes $uch as Swachh Bharat, AIDS anAreness,
CeDder issues e:c, and/or those organised in collaboration with industry, commu ty and NGOS)
during the last Jive years

Respotrse:22

3.4.3.1 Number ofertension and outreach Programs conducted in collaboration with itrdustry,
community, anr I Non- Governmetrt Organizations through NSS/ NCC/ Red Crosy YRC etc., year
lvise during the last frve ye.rs

2020-21 2019-20 2017-18

Document

Institutional dat? in the prescribed format View Document

3.5 Collaboratio n

3,5.1 The uumb er of MoUs, collaborations/linkages for tr'aculty exchange, Studetrt exchange,
Internship, tr'iel I project, Otr-the- job training, research and other academic activities duri g the last
frve years

Response:14

tr'ile Description I)ocument

Institutional dat? in the prescribed fomat View Document

Women empowerment & healtblApFeciation Letter received from
progrun (1013122)

2018-19

File Descriptior
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Criterion 4 - I rfrastructure and Learninq Resources

4.1 Physig4t Fac lilie!
4,1.1 Availabilily oladequate infrastructure and physical facilities viz., classroomq laboratories, ICT
facilities, cultural actiyities, gymnasium, yoga centre etc. in the institution

Response:

RGCMS is loca ted at Ghansoli, Navi Mumbai with 3.5 Acres of campus land including built up area of
1986 Sq. Mtr. 1) provide state of art infrasfuctue and leaming resouces, affiliated to Univemity of
Mumbai, Mumb ri and approved by AICTE and Directorate ofTechnical Education, Maharashha State. It
is designed to p-ovide an excellent ambience for academic activities. Its proximity to Thane- delapur-
Turbhe Industriatbelt facilitates industrial and academic collaborations and easy placements.

The college has I fimished classrooms / tutorial rooms with whiteboards, notice boards, lights and fans,

ACs and 2 weil-equipped computer laboratories as per the requirement of modem curriculum. All
classrooms are rrell ventilated ard equipped with audio-visual facilities, LCDS, LANiryr'i-Fi connection,
backup supply fr cilities, and have comfortable seating arrangements for the students.

The computer la )oratory consists of40 Computers, LAN, Pinters and Scanners connected in one network
with 100 MBPS high speed intemet connectivity. Institute also has Language Lab equipped with software.

Seminar hall is r rea t for conference/seminar/meeting with 200+ capacity.

RGCMS library has an independent reading room with multimedia facility. The library subscribes to
nationaljoumals and e-joumals from allied areas ofmanagement in the college campus through DELNET
subscription. Th ) Institute is a club member ofNatioDal Digital Library of India (NDLI) which helps for
accessing schola ly publications, electronic databases ofjoumals and reference souces, etc.

Institute believer that outdoor play keeps students active and can boost their physical stamina and fitness.

Playing outdoor games inculcates team spirit, sportsmanship, fair play, leadership qualities, etc.

There is dedica ied ground for ptaying cricket and football within the campus. Stualents are even

encouraged to plry Lawn Tennis and Basketball at YCEMS, Koparkhaime campus.

Members of Sh dents' Body organizes various cultural activities as per dates proposed in Academic
Calendar. It provides the platfom for students to show their talent in on-stage activities like Dance,

Singing, Drama rtc. Institute promote students to participate in Intercollegiate, Intra-collegiate, University,
State and Nation rl Ievel cultural competitron every year.

The Institute ha! a dedicated common area for playing indoor games equipped with Chess, Canom, Ludo
and Tahle Tenni .

4.1.2 Percentag ) of expenditure, excluding salary for infrastructure augmentation during last five
years (INR in L akhs)
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Response:20.9t

4.1.2.1 Expendi ure for infrastructur€ augmentation, excluding salary during the last five y€ars (INR
in lakhs)

202t-22 2020-21 2019-20 2018-t9 2ot7_18

7 9 ls 16 12

File Descriptior Document

Institutional dat. in the prescribed format View Documcnt

1.2 Library as a Learning Resource

4.2.1 Library is automated using Integrated Library Management System (ILMS), subscription to €-
resources, amor nt spent on purchase of books, journals and per day usage oflibrary

Response:

Institute library is automated with (LMS) E- Granthalaya Software, version 3.0. E- Granthalaya is a
database admini tration module designed and developed by NIC for automation & development oflndian
libraries. The sc ftware provide web Online Public Access Catalog (OPAC) used to locate books liom
library collectior by Title, Author, Publisher and Accession Number.

The software is eatured with the following 6 modules to facilitate all the essential functions ofthe library
in a computerize I environment.

. Acquisitirn

. Catalogu )

. Circulati,rn

. OPAC

. Serials c(,fltrols

. Administ ration

Subscription to e-resources: -

1.e-joumal j: DELNET Subscription.
2.e-Shodhl indhu: Institute Level Memberchip
3.Shodhga rga Membership: Faculty Level Membership
4.e-books: Free e-books Available
5.Databaser: Available in Hard and Soft Copy
6.Remot€ u ccess to e-resource: elibrarv tab created on institutional website

Amount spent ( n purchase ofbooks, journals: -
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In last 5 yea$ l( oZ amount is spent on purchase ofbooks,joumals and other allied library activities.

Per day usage o tlibrary: -

On an average n ore than 30 students and 5 faculty members use the library on any day.

4.3 IT Infrastrur:ture
4.3.1 Institution frequentty updates its IT facilities and proYides sufficient bandwidth for internet
connection 

i

Response:

Institute provide i computer Iaboratoies of required configuation with 40 computer systems. These are

distributed amor g the various departrnents for academic and administrative work.

The institute har high speed intemet of 100 Mbps to cater the need of academics as well as allied

processes.

Key Features:

. To facili ate intemet access for all the students, staff and faculty members, computer laboratory

facility il provided that enables usels to access meaningful information available online.
. Exclusiv,r Language Laboratory having sulfrcient computers with software which enable the

students .o leam life skills by imprcving pronunciations with proper accent which in tum helps

them in ( verallpersonaliry development.
. LCD Pro ectors, white Boards, Printers, Scanners, CCTV, Wi-Fi, LAN and Intemet facility etc. are

also avai able tor effeclive teaching leaming process.

. Digital s,ction in Library with high speed intemet connection helps the students and faculty to

browse I. PTEL videos, e-joumals, e-magazines, e-ne\f,spapers etc.

. Every Sfi rdent and faculty has official email rgcms.edir.in domain with unlimied space ushage

. Google ( las$oom for effective Teaching-Leaming is implemented recently.

. Institute ras appointed dedicated team to maintain and update the IT facilities in the Institute which

includes naintenance ofcomputers, LCD Projectors, Printer, Scanner and other periphemls.

4.3.2 Student - lomputer ratio (Data for the latest comPlet€d academic year)

Response:4.2.!

4.3.2.1 Number ofcomputers ayailable for students usage during the latest complet€d academic

year:

Response:40
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4.4 Maintenancr of Infrastructur€
4.4.1 Percentag ) of expenditure incuEed on maintenance of infrastructure (physical and academic
support faciliti( s) excludiug salaiy compotrent during the l&st five years (INR in Lakhs)

Response:15.65

4.4.1.1 Expendi:ure incufred on mainten.nce ofinfrastructure (physicsl facilities and academic
support facilitic s) ercludhg salary compotretrt year wise during the last frve year! (INR in lakhs)

File Descriptio!

Institutional dat, in theprescribed format
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Institutional date in the prescribed fontrat
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Document

View Document

5.1.4 The Instib ltiotr has a transparent mechanism for timely redressal of stude[t grievances
hcluding sexua I harassmetrt and ragging clses

l.Implem. utation of guidelines of statutory/reguletory bodies
2. Organis: rtion wide &wl]rene|s and undertakings on policie8 with zero toleraDce
3.Mechani 3ms for submfusion of onlitre./offline students' griev.nce$
4.Timely r edressal of the grievatrces through appropriate committees

Response: B. Arry 3 ofthe above

5.2.1 Percentag, ] ofplacement of outgoing studentu and students progressing to higher education
dudng the last live years

Response:75.8

5.2.1.1 Number of outgoing students placed and / or progrAised to higher educatiotr year wise during
the last five yea -s

2020-21 201.9-20 2018-19 2017-18

82

5.2.1.2 Number of outgoing students year wise during the last five years

13 64

2020-21
-' t'

2019-20 2018-19 2017-18

102 101

File Descriptior

View Document

5.2J Percentag, ! of studetrk qua[rying in state/trationay international level examinltions duritrg the
last five years (r g: JAII{/CLAT/GATE/ GMAT/ CAT/ GRE/ TOErL/ Civil Services/State .

government ex, mlnations)

Respome:100

5,2 Student

Institutional date ir1 tle prescribed format
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5.2.2,1 Nurnberuf studerrts qualilying in state/ ndtional/ irrtefit ttiorrdl lewl qarr,ittations (eg:
JAWCI-ATNE t/ SLET/ GATE/ GMAT/CAT/GfuE/ TOEFIJ Civil Serrices/ Judicidl Senicesnubfic
Prosecution sen ices/Au India Bar Exarn{State gotemrher.t exarfiifiariong yeat wise dui g la$tfrw
!e4rs

2020-21 2011-142019-20

'71

5.2.2.2 Number of students appearitrg in state/ tratiotray international leyel examinations (egt
JAI\,TCLATNLT/ SLET/ GATE/ GMAT/CAT,GRE/ TOFEL/ Civil Services/ State goyernmetrt
examinrtions) ) ear wise during last frve years

2020-21 2019-20 2018- 19 2017-18

)70
153

File Descriptio!

ltrstitutiona1 date in the prescribed forrrat View Document

5.3 Student Part icipation and Actilitirs
53.1 Number o 'lward6/medals for oututanding performaoce in sports/ cultural activities at
Uniyersity / stat e/ netional / international levol (award fol a term event should be counted as one)
during the last I iye years

5.3.1.1Numbet
natiorral/interno

five years

1f awarNmedals for oulslanding petformance in sports/cultural adiviries at
tional lcvel (awardfor a team ewrrt sho ld be coun eil a$ orre) year wise &oing the latt

2020-21 2019-20 2018-19 2017-14

Institutional date in the prescribed format

PaEe4l/68

View Document
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5.3.2 Average n rmber of sports and cultural programs in \ hich students of the Institution
participated du 'ing last fiye years (organised by the institution/other institutions)

R€sponse:2.6

5.3.2.1 Number ofsports and cultural programs in which students ofthe Institution participated
year wise durin a last fiye years

2021-22 2019-20

3

2017-t8

3

2020-21

File Descriptior

Institutional dat2 in the prescribed format

2018-19

3

Document

View Document

5.4 Alumni Engr rgement

5.4,1 Ther€ is a registered Alumni Association that contributes significandy to the development of
the institution t rrough financial and/or other support services

Responser

It is our pride to share that our alumni have held various positions like presidents, vice presidents, CEOS,
entrepreneurs, ard heads in major MNCS, public sectot and govemment organizations on a global,
national, region€ L and state level.

We have registered Alumni association this year.

To shengthen tl e alumni network by bringing all graduates together to share their experiences, offer
support, and pro ,ide guidance to students. Alumni are connected to each other and teachers in various parts
ofworld througl social media sites.

Every year, the iostitute hosts the alurnni meet. The event attracts 30 to 50 alumni on an average. Du ng
the meeting, alurlni share their memories as sfudent, experience as alumni, bond with teachers, attachment
and also express their ideas for improving the institute's ovemll success.

Alumni effectivc ly contdbute by visiting to the college to provide guidance through guest lectures, seminar
and workshops. Now a days, they guide students using online platforms also. Sfudents interested in
pursuing higher education abroad contact alumni and get guidance fiom alumni who have completed
higher educatior or pusuing higher education. Teachers act as mediators between alumpi and students.
Students communicate with Alumni via phone, email, and social media.

Alumni provide nput through feedback forms on the college's infrash.uctule and other academic processes,
as well as sugger t gaps in the curriculum based on current indusfy demands.
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In short, our alur rni instil confidence in the students by relating their own joumey, extending their suppofi
for extensive car Jer and social rcsponsibilities.
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Criterion 6 - (lovernance, Leadership and Management

6.1 Institutional Vision and Leadership

6.1.1 The gover rance and leadership is in accordance with vision and mission ofthe institution and it
is visible in various institutional practices such as dec€ntralization and participation in the
institutional go. ernance

Response:

Visioni

. To be an institute that nurfures business professional to deliver social and economic impacl

Mission:-

. To provi le a platform for academic delivery in coherence with defined teaching process.

. To encol rage our faculty and sfudents for Industry Academia Interaction.

. To exposr and inculcate social ethical values in students.

Governance:

The objective of RGCMS Govemance is to improve service delivery, srakeholder participation in decision
making process naking institution more accountable, transparent and effective. This is achieved through a
very well-define I organization shucture with Committed leadership. The culture is People focused with
emphasis on fle) ibility, high collaboration / decenhalization.

Most of the wcrk and activities are delegated to cornmittees who report directly to Director. These
committees hav,i clear mandates and roles and responsibilities with adequate financial powers to aid
execution. The crmmittees present annual reports based on activities conducted throughout the Academic
year.

After analyzing theses reports, IQAC Fepares comprehensive Institution's Annual P€rformance report.
This report is pr( sented to CDC and then Goveming Body who can determine how institute is functioning
as per the Shateltic Plan and can take firther action based on this report.

The highest poli,y making coomittee is Goveming Body which is enhusted with monitoring ofacademic
and adminishati'e functions. It also is responsible for final approval ofthe budgets, staffselection, policy
updates and to p ovide leadership and to make sure that the institute is liEctioning as per the set vision and
mission.

College Develol ment Committee takes care ofplanning, sanctioning, monitoring and evaluating academic
and administrative wings'working- Major academic decisions like implementation and evaluation of
teaching leaminl, process and proposal for infrastructure improvement and addition are talien by CDC.

The college govr niance tdes to attain the vision and mission through Strategic Plan document.

Decentralizatio,r and Participative Management:-
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Organization str uctue of RGCMS is set up to facilitate how activities such as tasks allocation.
coordination ani supervision are directed towards the achievement oforganization goals.

RGCMS organi, ation structure facilitates better cooperation, flexibility and decentralization ro provide
best of the strate jic management aligirnent.

The institute has well defined processes and Policies to promote efficiency and reduce ambiguity.

Most ofthe wor. and activities (academic, administrative, co-curicular etc) are delegated to committees
who report direr tly into Director. These committees have clear mandates and roles and responsibilities
with adequate fir rancial powerc to aid execution.

Therc is staffs, sr udents and various other stakeholders like alumni, parents, industrialist etc participlation in
the committees, hus promoting participative decision making. This results in accountability, transparency,
responsiveness and participation in govemance.

For financial m, rtters the Director and various committees hold the responsibility of management and
monitoring. In all these matte6, there is adequate repr€sentation ofthe teaching and the non-teaching staff,
and in some cast s, ofstudents and alumni.

The planning ard decision making at all levels is collective and collaborative. The teaching staff also
contributes to v: rious adminishative responsibilities. The conimittee coordinators ofvarious committees
take the responsi biliry of the activities and manage their affairs.

6.2 SJrategy De\ elopment and Deploymgnt

6.2.1 The functioning ofthe institutional bodies
administrative : etup. appointment and service
Strategic/ persp ective/development plan etc

is effective and efficient as visible from policies,
rules, procedures, d€ployment of institutional

Response:

Administrative Set Up:

RGCMS has a vell defined organization structure to facilitate how activities such as tasks allocation,
coordination ana supervision are directed towards the achievement of organization goals.

At the top of th{ orgatiizational structue, there is a parent fust and Goveming Body (GB) and College
Development C( mmittee (CDC). The strategic plans and decisions are tak€n by these bodies.

Most of the wo k and activities are delegated to vadous othff comtuittees who report directly to the
Director. These committees have clear mandates and roles and responsibilities along with adequate
financial powers to aid execution. Roles, responsibilities, functions, membership, tenure etc ire clearly
documented in ( ommittee Manual which is available ofGoogle Drive for ready reference.

Every committe,.has approp ate membership representation of stake holdeff like teaching, non-teaching

Page 4s/68 O3-Ol-2023 04:37:21



srll Sluil\ lirtu r ',1 N\.lll\r,\\l)lll,,!r,i,,, '

staff, students, p rents, Alumni, Industry experts, educationalist, etc wherever required. At the end ofthe
year, every com nittee submits their Annual Performance Report to IeAC. IeAC compiles this report as
Institute Annual P€rformance Report which is presented by Director in CDC and submitted to Goveming
Body. This rep )rt highlights siSnificant achievement and developmental goals, and alignment with
strategic plan.

Policies and Pr{ cedures

A clearly docu nented Policies and procedure document (RGCMS Policies and SOp) help these
committees to e) ecute theirrespective work to achieve organizations goals. IQAC performs periodic audits
adoss organizat on to assure quality. It is also responsible to review RGCMS Policies and procedures
perrodically. 

i

Appointment ard Service Rules

HR policies are ,tated in the RGCMS HR Policy document. They were published in 2018. Staff members
are familiarized \rith these policies at the time of orientation and as and when policies are updated. All
rules pertineflt t( Service rules, appointment are documented in HR Policy Document and this document is
readily available on Google Shared drive.

Stralegic Plan

The Strategic PlLn provides a compreheNive road map that will lead the college forwad for the next five
years-serving a s a bluep nt for our future, supporting the college mission, vision and values and ensuring
the success of orll shrdents. Sfategic Plans are t]'t ically done once in 5 years, by incorporating vision of
the leadership ar well as various inputs like state of the economy, technological advancements, industry
requirements, lei ming and educational demands ofleamers, regulation liom the authorities etc.

Strength, weakn )ss, opportunities and threats are considered every year and become input to updating or
fine-tuning stral:gic plans. The Dir€ctu or Head of the Institute will submit the Institution Annual
Performance Re )ort (IAPR) for the year, which will consist of significant achievements, developm€nt
goals, Gaps and action to be taken afld va ous other quality KPIS. This rcport also consists of how well
Strategic Plan w rs implemented and how activities were alighed to the Sfategic plao.

6.2.2 Implemen :ation ofe-governance in areas ofoperation

l.Adminis :ration
2.Financ€ rnd Accounts
3.Student {dmission and Support
4.Examin, tion

Responsei A. A I ofthe above

6.3 Faculty Em! owerment Strategies

6.3.1 The institr tion has effective welfare measures and Performance Appraisal System for teaching
and non-teachh g staff
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Response:

Instifute implem )nts following welfare measue for faculty and non-teaching staff.

Faculty:

. Motivate i and deputes faculty for pursuing higher education.

. Encoural €ment for the faculty for attending workshops, conferences, seminars, short term courses
and facul y development program.

. Encoural es the faculty to become memberc of professional bodies and to participate in the
activities organized by them along with financial support.
Encoural es the faculty to undergo inalustrial haining and visit the industry oftheir domainl
Encoura[ es the faculty to receive research grants for their projects and provides support.
Promoter and motivates the faculfy to use the ICT tools in their teaching-leaming process.
Encoural es the faculty for publication of research papers in reputed Joumals/conferences along
with fina lcial support.

Non-Teaching I taffi

lnstitute organii es training programs as per the need for skill development of non-teaching stafl They are
encouraged to F articipate in the organization of techaical events. Non-teachnig staff are also part of
important comm ftee where ever needed,

The other welfa re provisions made for both faculty and staff as describ€d as below:

1. Provider t lund
2.Iees con jession and priority in admissions to the wards offaculty and staff.
3.Leaves (l lasual, Eamed, Medical, Vacation) as per University norms.
4.Matemil' leaves for female faculty and staff.
5.Medical raciliry/ First Aid.
6. Group m;dical Insurance.

7. PI and C rafuity as per govemment noflns.

Performance A )praisal Syst€m for teaching and non-teaching staff:-

RGCMS has a rffective performance appraisal system in the folm of Faculty performance Appraisal
Report for teacl ing staff and Non-Teaching Appraisal Form. It is established to provide annually, a
planned, schedu ed, oppotunity for the employee and supervisor to mdet and mutually identi8., discuss,
and document th: demonshatedjob performance and accomplishments ofthe employee during a specified
rating period

The evaluation process is coflveyed at the beginning oft]re Academic year that consists of4 parameterc for
teaching staff- l cad€mic Perfomance Index, Institute Development Index, Research Contribution Index
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and special aw rds & achievements. All teaching staff are expected to complete Self Performance
Appraisal Repor at the end of academic year. Based on the Selfappraisal report and performance, Faculty
Perlormance Ap traisal Committee will evaluate the facuity based on the criterial and marks indicated in
the F-PAR (Facr lty Performance Appraisal Report)

All non-teachinl, staff are evaluated based on "Non-teaching Appraisal form" which is completed by
Director based o 1 the adminishative duties assigned. Any future promotions / increments will be based on
the evaluation. 'I hese evaluations also become part ofpermanent rccord ofthe staffpersonal files.

A 30-60-90 da evaluation plao for is also implemented for new faculty members. Institute take
responsibility fo professional groMh oflaculty membe6 and aligning their goals to Instilute's goals.

Th€ Performanc, Appraisal procedure is documented in HR Policies documented.

6.3.2 Percentag ) ofteachers pro\.ided with filancial support to attend conferenc€s/workshops and
towards memb( rship fee ofprofessional bodies during the last fiv€ years

Respons€:100

6.3.2.1 Number ofteachers provided \yith financial supportlo attend conferences/workshops and
towards memb( rship fee ofprofessional bodies year wise during the last five years

202t-22 2020-21 20\9-20 2018-19 20t7-18

12 t2 12 17 12

Fil€ Descripfior Document

Institutional data in the prescribed format View Document

6.3.3 Perc€ntag : of teaching and non-teaching staffparticipating in Faculty dev€lopmcnt
Programmes (FDP), professional development /administrative training programs during the last five
years

Response:100

6.3.3.1 Total nu mber of t€aching and non-teaching staff participating in Faculty development
Programmes (FDP), professional d€velopm€nt /administrative training programs during the last five
years

202t-22 .2020-2t 2019-20 2018-19 2011-18

l7 17 t',7 17 1',7
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6.3.3.2 Number ofnon-teaching staff year wise during the last five years

2021-22

5

2020-2L

5

20t9-20

5

20r 8-19

5

2017-18

5

File Descriptior Document

Institutional dat€ in fie prescribed format View Document

i

6.4 Financial Mrrnagement and Resource Mobilization
6,4.1 Institution has strategies for mobilization and optimal utilization olresources and funds fiom
various sources (governmenU nongovernment organizations) and it conducts linancial audits
regularly (inter ral and external)

Response:

Strategies for rr obilization and optimal utilization of resources:-

The institute is s rlf-financing and the main source ofthe income is tuition fees and development fees. As
per the annual ft quirement, proposed budget is prepared by Dircctor and account officer with the help of
various committ;e coordinators considering previous year actual expenditure and future plans. Proposed
budget is finaliz :d in meetings with College Development Commiftee and presented to Goveming Body
for approvals. D,,ficit, if any, is taken care by management through bank loans or advances from the parent
fusi.

Office and Adm nistration Committee plays an important role in coordination ofthe Budget Process.

Towards end offinancial year or upon availability ofthe tentative Balance sheet ofprevious year,
Director )f Head of the Institute will call for budget meeting for upcoming year. This meeting will
be coordinated by O&A committee.
Invitees ,sill include

" R :prcsentation ofAccounts team (Mandatory)
o I( )AC coordinator (mandatory)
o A PRC Coordinator (mandatory)
o Il fiastrucfure Committee Coordinator (Mandatory)
o All other Committee coordinators (Optional but desirable)
o R rpresentation ofManagement (optioml)
o A ny oth€r member as per discretion of Dircctor (optional)

Accountilg Team will pres€nt h€adwise previous years Balance Sheet (lncomd or instifutional
receipts 1nd Expenses which include salary and non-salary expenses)
Committ )e coordinato$ discuss last years utilization and upcoming years plan and tentative budget
need

A First ( rt of budget is &afted and sent to CDC / coveming Body for further processing and
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approval

Procurement:

As per the requir 3ments of different committees, labomtories, central library, store and student support and
infrastrucfure fa rilities, quotation are invited from the suppliers/dealers/conhactors. The compamtive
statements are p €pared by Office Superintendent forward the recommendations in consultation with the
committee coorc inators to Director. Order is placed by the office to respective agencies.

Mechanism ofI nternal and External Financial Audit:-

The budSet estir 1ates and audited statements are prepared regularly. The intemal and extemal agdits are
carried out to ei sule effective and efficient use of financial resources. There is a proper allocation and
utilization ofthe annual budget.

Ins(itution Inte 'nrl Audil:-

Intemal financialaudit is the continuous process and accounts officer mainly handle it. Intemal audit is
carried out annu [ly.

Institution External Audil r

Every year a gro rp of extemal auditors comprising a team of chafiercd accountants perfom the auditing of
the institute's fir ancial records and book as per guidelines ofthe income tax department. For extemal audit
Management har appointed chartered accountant Mr. Sadtosh Ingale and Associates who takes care about
extemal audit at the end ofevery financial year.

6.5 Internal Qu, tity Assurance System

6.5.1 Internal Q uality Assurance Cell (IQAC) has contributed significantly for institutionalizing the
quality assuran :e strategies and processes. It r€yi€ws teaching learning process, structures &
methodologies ( f operations and learning outcomes at periodic interyals and records the incremenlal
improvement ir various activities

Response:

IQAC is constih ted to develop a quality system for conscious, consistent and catal),tic programmed action
to improve the academic and administrative performance of th€ College and promote measues for
instihrtional fum tioning towards quaiity enhancement through intemationalization of quality cultue and
institutionalizati,)n ofbest pmctices. IQAC has played an active and significant role in institutionalizing the
quality assrrlanq strategies and process. Some of its significant Achievements and contribution are listed
below:

. Streamlir ing the execution of Institute work to achieve iNtitution objectives and goals by clearly
documen:ing committee manual, which facilitated smooth, decentralized culture. Committee
Manual I as clear definitiofl ofthe fuflctions of the committee and roles and responsibilities of its
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members making sure that adequate representation is given to stake holders as per requirements.
. At the er d of the academic year, IQAC rccommended that every committee should document its

significarrt achievements and developmental goals in prescribed templat€s. This data is analysed
and com )iled as pafi of Institute Annal Performance reports which is authored by IQAC and is
eventually presented to Goveming Body. This is an evidence of tlue decentralization and bottom-
up appro Lch for highest policy making body to see ifthe execution is happening as per set vision
and miss on.

. In order o promote research culfure, there was a need to incentivize Faculty Members to publish
research papers, Books, patents etc in reputed joumals (SCOPUS, UGC Care etc). IQAC
recomm€ nded documenting and execution of Research Policy with clear guidelines of
remuner. tion, benefits to faculty to aid and help research culture.

. IQAC pr )posed formal and unambiguous way of Staff Appraisal system in the form of Fqculty
Performa nce Appraisal Report and Non-Teaching appraisal Report, considering 'overall
developnLent ofthe faculty as well as institute.

. IQAC (commended documenting Shategic Planning Document and prccess to evaluate its
execulior as per inslitutes vision and misslon

. As rules regarding service matters are govemed by various GRs of the govemment, IQAC
recommended centralized inventory of all service related rules as part of RGCMS HR Policy
Documer t which is maintained by Office and Admin Committee and reviewed and audited by
IQAC ev :ry year.

. To facili ate smoot functioning of committees, various SOPs were compiled by IQAC as part
RCCMS Policies and Procedures

. It is also esponsible for conduction annual Administrative and academic audits to idefltify gaps and
fix them N part of continuous improvements.

. Course File templates were modified as result of such academic audits which streamlined Course

and Prog am Outcome attainments and targets.
. IQAC w ts instrumental in Introduction of Feedback culturc for continuous improvements. This

resulted in vadous feedback templates for different stake holdeN.
. Question i of Faculty feedback by students were modified by IQAC as per standardised Student

Evaiuati( os ofEducational Qualify - SEEQ fomat.

6.5.2 Quality as iurance initiatives ofthe institution include:

l.Regular meeting oflnternal Quality Assurance Cell OQAC); Feedback collected, analysed
and usec for improvements

2.Collabor ativ€ quality initiatives with other institution(s)/ membership ofinternational
network r

3.Participr Ltion in NIRF
4.any other quality audiuaccreditation recognized by state, national or international agencies

such as I {AAC, NBA,ISO Certification etc

Response: C. A ry 2 oflhe abo\,e

File Descriptior Document

Institutional dat, in the prescribed format View Document
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Criterion 7 - I rstitutional Values and Best Practices

7.1 Institutional Values and Social Responsibilities

7.1.1 Measures nitiated by the Institution for the promotion ofgender equity and Institutional
initiatives to celebrate / organize national and intemational commemorative days, events and
festivals during the last live years

Response:

Promotion of g( nder equity:-

To understand t re importance of gender equality in students and employees, institute pays atteition to
provide equal ch nces to all for the activities which include their personal developments, higher education,
extra-curricular rnd co-cur.icular activities, female students and staff has given equal representation on
various commit ees fomed at d€partment as well as instifute level. Institute has formed women's
grievance cell k sort-out the issues raised. Awareness talks by va ous experts arranged throughout the
year by Women )evelopment Committee.

Security and SB tety:

. Institute s very much serious about security and safety, 24*7 high security is provided by security
team to i ll staff members and students in institute campus. Outsiders are not allowed in college
premises until and unless they maintain their entry in secudty register.

. IDs are issued to all students and staff members and it is to be verified by security officer
frequentlr'.

. CCTV ci meras are installed near the offic€ and Exam cell which ensure safety of students, staff
and facilrties provided in institute.

. Institute s also having floor-wise fire extinguishers at appropriate places.

. Anti-RaC ging Committee and Women Development Cell is formed to resolve student problems-

. Girls and boys together take parts in various events.

. Cultural events/festivals like Traditional Day, Nawatri festival, and Fresher partv etc. are

conducte 1, which also create an awareness and make the students to understand the gender equality.
. Institute ;ives equal chance to both girls and boys to participate in college as well as inter collegiate

activities
. Sanitary rapkin vending machine as well destroyer is provided to maintain the hygiene ofall.

Counsellingl

. Faculties are appointed as mentoff to the group of students who take care of glo''l4h and safety of
their stuc ents.

Common Roon\:

. Well-fun rished and spacious common rooms for Girls and Boys is allofted separately.

Institutional in tiatives to celebrate / organize national and idternational commemoratiye days,
events and festi /als:-
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National and in :ernational commemorative days:

I . Independ ence Day
2. Republic Day
3.Intemati( nal Women's Day
4. Teachers Day (Dr Sarvapalli Radhakrushnan Birth Annive6ary)
5. Library I )ay (Dr. S. R. Ranganathan Birth Anniversary)
6.Engineer; Day (Sfu M Visvesvaraya Birth Annivenary)
l.YogaDa t

Birth/ Death Ar niversari€s:

1. Gaadhi J ryanti
2.Ambedkr r Jayanti
3. Shiv Jayr nti

Events:

1. Annual S ports

2.Annual ( ultural
3. Student I iody Activities

Festiyalsi

l.Diwali
2. Nawatri
3. Christma r

4.Eid

7.1.2 The Instifirtion has facilities ard initiatives for

l.Alternat: source! ofenerry and energy conseryation measures
2.Managernent of the various t)?es of degradable and nondegradable waste
3.Water cr,nservation
4.Green c, mpus initiatiYes
5.Disabled -friendly, barrier fre€ environment

Response: A.4 )r All of the above

7.1.3 Quality au dits on enyironment and energy regularly undertaken by the Institution. The
institutional en' ironment and energy initiatives are conlirmed through the following

l.Green aldit / Environment audil
2.Energy: udit
3.Clean ar d green campus initiatives
4,Beyond r he campus environmental promotion activities
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Best Practice - [

1, Title of the 'ractice: Spreading Awareness About Various Scholarships Schem€s of State and
Cetrtral Govern ment.

2. Objective oIr he Practice:

To increase num rcr of students post graduating in mamgement field by spreading awareness about various
scholarship sche nes ofstate and national govemment.

3. Th€ Cont€xt:

To provide the ight of education to economically backward students who stays away from education
stream because ( flack ofawareness about various schemes ofgovemment related to scholaNhips.

4. The Practice:

The various acti,ities to make students aware about scholarship schemes of state and central govemmellt
has been conduc:ed as well as students were guided about do's and don'ts of scholarship form filling. We
have observed t lat, because of sessions conducted, Institute is witnessing increase in reserve category
students' admiss ons as well as economically backward students every year. Analysis ofthe same is given
below.

5. Eyidence of S uccess:

It is obseryed tl at students benefitting from scholarship provided by state and central govemment has

notabie count as tabulated below:-

s.ll srud\ lt.|orlol ll\,llll.\ (;\\l)lJl (()tlt(it o, \l\\ \1,t.t\!1.\'t \r'1,i.

Academic Year Number oI Students benelitted by Scholarship
20t7-L8
20r 8-r I

78

20t9:29
2020-21
202t-22

18

94
83

85

6. Problems En :ountered and Resources Requiredi

To bring serious ress among the students of the deadlines, documents required is difficult task.
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Best Practice - iI

Titl€ ofthe Pra, ticei Feedback & Continuous Improvement

Objectives ofth e Practice:

RGCMS being i. student centric Institute focuses on giving best to the students. Students as our brand
ambassadors brirg laurels to the Instihrte by performing thei. best socially, ethically & financially in
corporaLes and a, Entrepreneurs.

The Contexl:

The Instihrte is alfrliated to University of Mumbai and follows its curriculum and academic stluchrle
designed by the Jniversity. Students from remote pafis ofMaharashtra state are admitted in our institute-
They lack in cor rmunicatiofl skills and soft skills. It is important for us to work keeping student's pace in
mind.

The Practice:

The feedback l,olicy aims at identirying the gaps with regards to curriculum, teaching, events,
infrastructue, c )mputer lab, Library, website, value added cou$es, projects guided, examination etc.
Sfudents ar€ enc )umged to give strucfured & unstrucfured feedback.

Evidence ofSu(cess:

Increase in averi ge placement percentage in recruitment drives ofvarious companies is seen.

Year F€edback Conducted Feedback Action taken

202L-22 Alumni expressed that SOP was made for
gefting transcripts and documents. A form was

documents from college is made in website for
a tedious process requesting documents.

Alumni was infdrmed
regarding it.

Website is not continuously Taken measues to update

Office and
Administration

w€bsite as and when event
is finished.

Website committee
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20t9-20 APRC committee

2018-19 Cultural committee

Subject notes not updated

Change certifi cate colous

It was made compulsory
for all faculty to give

through g-classroom

Colourful certificates
made

Problems Encoilntered and Resources Required:

One ofthe major problems faced was to promote feedback & continuous improvement culhue. Motivating
students to give ight feedback was a task. Sfudents were ensured tlat feedback is anon),mous and action
will be laken as. nd when required.

7.3 Institutional Distinctiveness

7.3.1 Portray the performance ofthe Institution in one area distinctive to its priority and thrust
within 1000 wor ds

Response:

One area of R(.CMS distinctiveness is "Pldnning, Bxecutior, attil monitoti g of oeerall lfistitution
performance, ds pe? its risiox, t rissiorr, cote values afiil Focui Arcas ir, .t organized, syster atic tooy
thtough tronsporent ruddrrraps a dfeedbdck syste s."

Il Cont€xt:

In 2016, Goven ing Body ofRGCMS contemplated and deliberated ofhow to make sure that RGCMS is
run and monitor)d as per the set vision and mission and need for comprehensive roadmap which can be
tracked at gmnular level. It also deliberated on how RGCMS can be made more process oriented and
become more A( countable, responsive, fail and more inclusive.

III Action Itemr i
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In response to 6ove topics, Goveming Body entusted Local Management Commiftee to constitute
Shategic Planni g and Accomting Task force (SpA - Task Force) to address these concems.

This task force n€t multiple times duri[g academic year 2017. It reviewed general state of economy,
Indusfy require nents, need of the society and commrmity, rcquiement of the students and parents,
opportunities, p( tential threats and strengths and proposed 5 years forward looking strategic plan. It was
also recorunend )d update in Vision and Mission Statements.

vision stateme lt ro be an instifute that nurtues business professional to deliver social and economic
impact

IIII Strategic PIan Document: i
Tle strategic Plm provides a comprehensive road map that will lead the college forward for the next five
years-serving e s a blueprint for oul futue, supporting the college Vision, mission and values.

strategic Plan c nsists of aspirations (Institutional Goals - IG) of the leadership team for the institute
categoiized in v: rious Focus / Thrust areas or Themes (FA).

In-order to achir ve the Institutional Goals (IG), they are further subdivided in objectives which can be
hacked by their ,lanning (P), Implementation (I) and Monitoring (M) phases year over year.

,rl'ir.rr
jl'r :.:-

The Strategic Planning and Accountability Task Force recommended to Goveming Body 5 Function /
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Thrust Areas (F1is) to achieve its vision and mission, which were approved.

FAl:
FA2
FA3
FA4
FA5

A )ademic excellence
I stitutional Effectiveness
C ollege Relations
Employment, Innovation and Enteprcneurship
I tudent Support atrd Holistic Growth

IVI Sampl€ sp )cimen of how Focus Areas (FA) are divided into institutional Goals
Objectives alon I with trackidg in Strat€gic Planning Document

a) tr'ocus Area : FAl: Academic Excellence

(IG) and

i

. IG 1.1: Institutional Goal - Support teaching and leaming environment with high quality
professio 1al development

o O bjectives:

Create opportunilies for f adrlty professional

development through Facultv Development Program,
lnaludlnS participation in workshops, faculty e)(change.

semhars and retaeats, as wellas a leadeGhip training
program to facilltate aareer advancemeit.
Focus on hirrnE and retaininS talent

Promote and encoura ge faculty to get highereducation
and industry relevant certification
",]plepre_t effectue Eacu ty De.forrra.ce A99'a sa

sYstem to provide timely feedback to the faculty

2

3

I
2

P

P

l\r

I

M

I

Ll

o IG 1.2: I nstitutional Goal - Implement Outcome based Pedagogy and proven quality assumnce
processer .

o C bjectives:

Application ofthe Blooms taxonomy in lesson plan creation
Awarenes! ol course and prografir outaonres anrong,i 5iirden:i anal

faculty arc mapping actiYl!ies and colrse aurriculunr !o ouiaonta
Applytor NBA / NAAC accreditation tovalidate th; quatityot the
Outcome based Pedagogy.This will also help promote and recognize
excellence in technical educataon and continuous quality
improvement.

P

p

-P

I

M M

b) Evidence of I;uccess - Outcome of attainment of Objectives in FA-I (IG -1.1 and IG 1.2)
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Institutional G( al - IG 1.1:

. Significa 1t efiolment offaculfy in FDP, higher education etc

. Staff position advertisement on various online platforms like indeed, linkedln to open up talent
attractior beyond local vicinity.

. Evolutiorr ofpolicies to incentivise faculty for attending FDPS and research

. A fair Str ff Perfomance appraisal system mapped to compensation / incentives to track Academic,
Research Instifution development and self-initiatives contribution

Institutional G( al - IG 2,2:

. A well-d :fined lesson plan preparation and execution based on Blooms Tax(

. All units as per the syllabus which need to taught are categorized in,o 
ollfi,ion-xn3*r"ag"

matrix, btsed on the quality of the students and goals of the teacher, which also helps in framing
Cowse C utcomes.

. Course F le templates in excel to indease efficiency and ease ofcalculation of CO, pO attainments.

In similar manrd all Functional Areas(FA 1 to FA 5) Iisted abov€ in section (III) are divided into
respective Instih tional Goals, objectives and hacked and updated year over year

Vl Evidence of Success - Overall Concr€te and Tangible Results:

a) Evolution of loyernance and Management:

Govemance evo ved with an objective to improve sewice delivery, stakeholder participation in decision
making process making institution more accountable, transparent and effective, resting on the pillars of
People, Process, Resources and Techlology

S.ll Slrrll l{rtr'rr,'i ll\11.,.\ l,\\l)lll(l)l llL,l .)r \l\',.,t \ \ ..
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1

b) Well delined lean but effective organization structure for agile ex€cution

. People I)cused culture with focus on flexibility, high collaboration, and almost horizontal
organizar ion structure, with committed leadership.

. Brainstor ming, taking suo moto initiatives beyond comfort zones is encouraged

. Significart Achievements and Developmental goals arc communicated through Staff Appraisal
system e ery year, which is also basis for increments and incentives.

. Executio l of all the function is through various well-defined committees

. As docur lented in Committee manual each Committee has defined roles, responsibilities and has
all relevaat stakeholder pafiicipation for collaborative and participative decision making.

c) Well delin€d policies and Procedure for efficient execution

. RGCMS Policies and Procedures (SoP) and HR Policy Document has helped RGCMS become
System a rd Process odented and reduced ambiguiry in execution

. About 1:0 SoPs, addressing Stategic Planning, Academics, Research, Examination, HR, Event
manag€n ent, Admission, technology management (Website, Social media, G-Suite) etc help
committ( e members coordinate and conduct its activities more efficiendy, reducing the leaming
curve an( aalhe ng to standard and prescribed fomats.

. Participa ive Budget Process helps proper allocation ofrcsources to satisljT developmental goals as

idenlifie( by various commifiees in upcoming year.

d) Feedback and closing the quality loop for continuous impiovements, accountability, and
responsiven€ss

RGCMS through its IQAC has devised comprehensive feedback mechanism, intemal and extemal
audits an l action taken to close the qualiry loop.
As execr tion is tkough committ€es, all committees submit Annual Committee report, which
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liclf Studl Rtport of RAJEEY GANDHI COLLEGE OF llAN.\cEMllNT STtrI)IllS

higblight t its perfonnance vis-A-vis Institutioml Goals as documented in Strategic Plan document
Significa rt Achievements and Gaps are identified by IQAC and is evetrtually Fesented to
Govemir g Body as Annual INtitute Perfomanoe Report, which giv€s Goveming body a visibility
into how RGCMS is performing as por set vision and missiotr.
This rcp)rt helps Goveming Council to acl I gnide by setting up Strategic Planniry and
Accol,,ntt bility task force @d chtuging / Wdeting aDy institutional goals ot objectives.
IQAC ak o tractG Developmental goals for next academic year and categories it into Faculty &iven,
Man€enrent driven and Colloborative goals
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5. CONCLUSION

Additional Inl ormation :

The institute has a ( ream of creating a benchmark in imparting management education and it aims to produce
quality gnduates th ough extensive teaching, leaming and continuous all-round activities.

The Institute involv, s all stakeholders by organizing parents, alumni, and employer meetings.

Moreover, the stake rolders are invited on various committees either to contribute in academic or non-academic
affairs or to keep s-udents upgraded with latest happenings in respectiv€ fields. Faculty and staff qlso have
representation on va dous committ€es where they contribute in decision making. I

In a nutshell, the insiitute is working for the bettement ofsoci€ty by involving all stakeholders.

Concluding R,)marks :

With effective gove nance and committed staff, stakeholder participation in decision making process and well-
defined policies anc process RGCMS is becoming more accountable, transparent and effective with focus on
improved service d€livery to stake holders.

RGCMS has proud Alumni creating social and economic impact by wo*ing in various Govemment and
corporate sectors.

We cordially invite .he NAAC peer team to visit Rajeev Gandhi College ofManagemeDt Studies and evaluate
or assess the irstitut ) for the accreditation process.
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6.ANNEXUItE

l.Metrics Level D eviations
Metric ID Sub Que stions and Answers before and after DW Verification
1.2.1 Number ofAdd on /C€rtilicate/Value add€d programs offered dudng the hstfive years

A rswer before Dvv Vedfication : 7
A rswer After DVV Verification :5

1.3.2 Percent rge of students undertaking project work/lield workJ internships (Data for the latest
compl€l ed academic year)

1.3.2 l. Number of stud€nts undertaking project work/field work / internships i
A lswer before DW Verification : 169

A lswer after DW Verification: 54

Remr rk : Input edited as per given Iist ofstudents and intemship certificates, the Industrial Visit
given in the data, but HEI not provided any r€ports, hence it is not consider.

2.1.1 Enrolm )nt perceltage

2.1.1 1. Numb€r of students admitted y€ar wise during last five years
A rswer before Dw Verification:

202t-22 2o2o-2t 2019-20 2018-19 2017-r I
1t4 56 104 t1.'7 tl1

A rswer After DV\/ Verification :

2021-22 2020-2t 2019-20 2018-t9 2017-t8

107 54 t04 It7 tt7
2.1.1 2. Number of sanctioned seats year wise dalring last live years

A rswer before DVV Verification:

202t-22 2020-21 20t9-20 2018-t9 20t7-t8

120 120 t20 t20 t20

A Nwer After DW Verification :

202t-22 2020-21 
.20t9-20 

2018-t9 2017-t8

120 120 120 120 120

RemI rk : Input edited as per given documents in the 2.1 extended profile.

2.1.2 Percent rge of seats filled against seats reserved for various categories (SC, ST, OBC,
Di\yantjan, etc, as per applicabl€ res€rvation policy) during the last fiv€ years (Exclusive of
supern! merary seats)

Page 64168 03 0t-2023 04.37 :22



\rTl \lLiil\,i(Ti,irr , ll\lll\ r,\\l,rr",!i : r,,

2.1.21. Nutubet of actual st delts ad ittedfrom the rcseh,eil categories year - wise iluring the
hfi rtt e ye@s

A rswer before DW Verification:

A lswer After DW Verification :

2C2t-22 2020-21 2019-20 2018-19 20t'7-18

6C 60 60 60 60

Remr rk : Input edited as per given list ofstudents.

3.2-2 Nu fiet o-fworkshopt/semi ag/conferences ihcludi g on Research Methodolog,,I ellectual
Prcpeq Righls (IPR) a d enfieprcrreuqhip conducted duri g the last fye years

3.2.2 1. Total number ofworkshops/s€minars/conferences including programs conducted on
Resear(h Methodology, Intellectual Property Rights OPR) and entrepreneurship year wise
during last five years

A lswer before DW Vedficationl

2.1.2 2. Number ofseats €armarkeil for reserved category as per GOt/ State Gortlule year
wise du ing the last Iive years

A rswerbeforc DW Verification:

202t-22 2020-21 2019-20 2018-t9 2017-t8

25 23 34 t8 18

A lswer After DW Verification :

2C2t-22 2020-2t 2019-20 20t8-r9 2011-18

25 23 35 18 18

202t-22 2020-2t

60 60

20t9-20 2018-t9 20t7-t8

60 60 60

2021-22

6

2020-21 2019-20 2018-19 2017-18

11 14 20 8

A rswer After DW Verification :

2C2t-22 2020-21 20t9-20 20t8-19 2011-18

6 11 t4 20 8

3.3.1 Nurnbet o.f resear.h papers published per teacher in the Journals nodrted on ubc core tist du ng
lhe last ,iye yedls

3.3.I l. Number ofresearch papers in the Journals notified on UGC CARE year wise during
the last live years
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A lsw€r beforc DW Verification:

2021-22 2020-2t 2019-20 2018-19 2017_18

1t255

A rswer After DW Verification :

2021-22 2020-21 2019-20 20t8-19 201't_18

61225

Remr rk : Input edited as per given docum€nts, corNidering only thejoumals with ISSN no..

3-4.3 Numbe, ofextension and outreach programs conducted by the institution through
NSSrN( C/Red cross/YRc etc., (including th€ programmes such as Swachh Bharat, AIDS
awaren,,ss, Gender issues etc. and/or those organised in collaboration with industry,
commulify and NGOS) during the last flrve years

3.4.3 l. Number ofextension and outreach Programs conduct€d in collaboration with
industr'', community, and Non- Goyemment Organizations through NSS/ NCC/ Red Cross/
YRC et,r, year wise dudng the last five years

A lswer before DW Veflficarion:

Remr rk : Input edited as per given reports ofextension and outreach programs conducted .

5.1.1 Percent rge ofstudents benefited by scholarships and freeships provided by the Government
and Nor -Governm€nt agencies during last {ive years

5.1.1 L Numbff ofstudents benefited by scholarships and freeships provided by the Covemment
and Nor-Govemment agencies year wise during last frve yea$

A lswer before Dvv Verification:

2021-22 2020-21 2019-20 20t8-19 2017_1R

1t4 100 94 57 37

2C21-22 2020-21 2019-20 2018-19 20t't_18

r0 5 8 7 s

A rswer After DVV Verification :

2021-22 2020-2t 2019-20 2018-19 2017-18

23764

A lswer After DW Verification :

2C21-22 2020-21 2019-20 2018-19 2011-18

97 95 94 57 39
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Remi rk : Input edited as per given list ofstudents benefited by scholarships and freeships
provider by the Govemment and Non-Govemment agencies.

5.1.4 The Ins itution has a transpar€nt mechanism for timely aedressal ofstudent grievances
itrcludir g s€xual harassment alrd ragging cases

1. Implementation of guidelines of statutory/r€gulatory bodies
2. ()rganisation wide awareness and undertakings on policies with zero tolerance
3. I{echanisms lor submission ofonlin€/offline students' gdeyances
4. : im€ly redressal ofthe g evances through appropriate committees

A rswer before DVV Verification : A. All ofthe above

A rswer After DW V€rification: B. Any 3 ofthe above
Remr rk : Input edited as per obseryation response.

;.2.2 Implem rntation ofe-gov€rnance in areas ofoperatiol

1. r.dministration
2. l inance and Accounts
3. ! tudent Admission and Support
4. Ilxamination

A rswer before DW Verification : A. All ofthe above

A rswer After Dvv vedfication: A. All ofthe above

6.3.2 Percent rge ofteachers provided with financial support to attend conferences/workshops and
toward! m€mbership fee ofprofessional bodies during the last liye years

6.3.2 1. Number of teachers provided with financial support to attend
conferelces/workshops and towards membership Iee ofprofessional bodies year wise during
the last five years

A lswer belore DVV Verificalion:

2o2t-22 2o2o-21 2ot9-20 2ot8-19 201'7-18

12 12 12 12 12

A lswer After Dvv Verification :

2021-22 2020-21 2019-20 2018-19 2017-18

12 12 12 12 t7

6.5.2 Quality assurance initiatives ofth€ institution include:

1. ILegular meeting oflnternal Quality Assurance Cell (IQAC); Feedbick collect€d,
, nalysed and used for improvements

2. (lollaborative quality initiatives with other institution(s)/ membership ofinternational
r etworks
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7.1.3

ii
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Extended Profi le Deviations

3. I'articipation in NIRtr'
4. , ny other quality audit/accreditation recognized by state, national or international

, gencies such as NAAC, NBA, ISO Certilication etc

A $wer before DVV Verification : B. Any 3 ofthe above
A $wer After DW Verification: C. Any 2 of the above

Remi rk : Input edited as per giveD documents.

I . I Jternate sources of energy afld edersr conservation measures
2. I {anagement ofthe various tj/Ires of degradable atrd nondegradable waste
3. \Vater conservation
4. ( lreen campus initiatives
5. I)isabled-frietrdly, barrier free environment

A Nwer before Dvv Verification : A. 4 or All of the above
A rswer After DVV Veriflcation: A. 4 or All of the above

Quality audits on envirorment and ener$/ regularly undertaken by the Institution. The
instituti rnal environment and enerry initiatives are confirmed through the following

1. ( )reen audit / Environment audit
2. I )nergy audit
3. ( llean and green campus initiatiyes
4. I ieyond the camp[s environmental promotion acti\.iti€s

A Nwer before DW Verification : A. All of the above
A rswer After DW V€rifrcation: D. Any 1 of the above

Remr rk : Certificates provided by the HEI are not ftom the recognized auditing agency.

No Deviations

The Ins itution has facilities and initiatives for

2.Extended Prolil e Deviations
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